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Minutes of the Meeting

MINUTES OF THE MEETING

CB Structure for Monitoring BuSSes

Saturday, November, 30 2023, 17.30

Location: Federation of Commerce and Entrepreneurship Thrace, Evros Chamber of
Commerce and Industry 307, Demokratias Av., 4th floor, Alexandroupolis

On 30™ of November 2023 the meeting on CB Structure for Monitoring BuSSes, was held in
Alaxandroupolis. It was organized by LB (Agency for Transnational Training and
Development) and attended by 13 participants.

Participants from the project beneficiaries:

LB - Agency for Transnational Training and Development
Mr. Athanasios (Sakis) Karamoschos

Ms Despina Karamitopoulou

PB3 - Bulgarian Industrial Capital Association
Mr. Aliosha Sinabov

Mr. Stoyan Dinev

PB4 - Federation of Commerce and Entrepreneurship of Thrace

Mr. Antonis Frantzis

Ms Olga Emmanouilidou

Businessmen from both areas (BG and GR) also participated to the meeting
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WELCOME

Mr. Sakis Karamoschos, the project coordinator opened the meeting and welcome all the
participants to the “CB Structure for Monitoring BuSSes” meeting of MarCh Project.

INTRODUCTION OF THE PARTICIPANTS

Mr Sakis Karamoschos, the project coordinator invited the participants to make a short
presentation each, of the body they represent.

PRESENTATIONS

Innovation through Cooperation - The Research Community for the Business
Competitiveness

Prof. Dr Yannis Kourkoutas, Democritus University of Thrace

Mr. Kourkoutas open his presentation by emphasizing that the connection between
businesses and research institutions is a one-way street. He added that, today, what is
produced by the Greek already exists because enterprises are copying. Innovation is
absolutely necessary because otherwise businesses will not be sustainable.

Mr. Kourkoutas presented the 4 pillars of the Integrated Ecosystem for Economic
Development focusing on Knowledge and Innovation: Research and Technological
Development, Development - Diffusion and Absorption of Innovation, Knowledge Intensive
Entrepreneurship, Building Capacities and Skills.

He also presented the Components of the National Innovation System which has led to some
great successes such as the Think Silicon, from the science park of Patras which was sold in
2020 to the American giant of Applied Materials, the ResQ Biotech, a spin-off spin-off from
the National Research Foundation engaged in drug development, which was one of the 44
worldwide awarded the Spinoff Prize 2020 by Nature Research and Merck.

Mr. Kourkoutas pointed out the important State Funding of R&D for Universities in Greece
during the last years. He referred to the year 2019, when the state spent almost €1 billion on
research and innovation actions in the country.

However, Mr. Kourkoutas focused on the limited cooperation between Universities and
businesses as confirmed by the data regarding the financing of businesses for public
research expenses as a percentage of GDP, where it is shown that Greece is consistently
falling short of the corresponding EU average from 2009 to 2017.

He mentioned that according to the Report of Global Innovation Index 2020 - Index of
cooperation between companies and Universities for R&D, Greece is 119th among 131
countries. He also mentioned that 65% of small new enterprises and 70% of large
enterprises in Greece, they do not cooperate at all or to a very small extent with Universities
and research centers.
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He emphasized that although Greece is the 5th country of the EU in the absolute number of
PhD candidates (29,221), the most of them are trained in fields that are not needed by the
labor market. He emphasized also that very few companies invest in the professional
training of their employees.

Mr. Kourkoutas ended his presentation with the conclusion that Cooperation between
universities and businesses is crucial for the development of a dynamic economy, among
other modern and competitive economies, it is a request for the European Union, for
promoting research, education, innovation and entrepreneurship.

The Federation of Commerce and Entrepreneurship of Thrace looking to the Future
Mr. Antonis Frantzis, President of the FCET

Mr. Antonis Frantzis presented the activities of the Business Supporting Structures (BuSSes)
during the March project and how these activities contributed significantly to the support of
businesses and form a particularly important tool for the Federation of Commerce and
Entrepreneurship of Thrace in the future.

He referred to the:

» Studies and researches carried out

Elaboration of diagnostic reports for businesses
Designing Business Plans (Business Plans) for businesses
Provision of advisory support to businesses

Training activities

YV VYV VYV

Operation of the three digital platforms: Job market platform, Platform for finding
external partners for businesses, Platform for the promotion and promotion of
businesses in the project areas etc.

Mr. Frantzis focused on the cooperation with the Bulgarian partners which was very fruitful
and on the cooperation opportunities between the companies of the 2 countries that have
already been emerged during the project as well as on other B2B actions that will arise in
the future.

Mr. Frantzis reported that all of the above gave a new perspective to the role that the
Federation of Commerce and Entrepreneurship of Thrace may have in the future, a new
perspective to projects and funding that the Federation could claim.

Cross Border Cooperation —An Opportunity for the Cross Border Areas
Mr. Alyosha Sinabov, President of the Regional Industrial Association

Mr. Alyosha Sinabov, referred also to the important tools of BuSSes, however he
emphasized on the networking B2B actions carried out during the March project and the
effectiveness that these actions may have to the cooperation between the entrepreneurs of
the two countries. He considers that the direct contact between businessmen in these B2B
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meetings gave them the opportunity to get to know, to be able to ask their specific
guestions and to receive the immediate answers. The interest of the Bulgarian businesses to
cooperate with the Greek ones is very important, the 2 areas are very close in distance and
those meetings facilitate the familiarity between them.

Mr. Sinabov pointed out that business networking across the border area between Greece
and Bulgaria can be a valuable strategy for companies looking to expand their works,
collaborate with local businesses, and enter into new markets. Also, the collaborating
Bodies, RIA Kardzhali and the Federation of Commerce and Entrepreneurship of Thrace have
to continue to cooperate and establish cross-border connection.

Supporting the Entrepreneurship
Dr Spyros Arseniou, Region East Macedonia Thrace

Mr. Spyros Arseniou, focused on the activities supporting innovation for enterprises of the
Operational Programme of the Eastern Macedonia Thrace Region, both of the Program
2014-2020 and of the new one 2021-2027.

Especially the Eastern Macedonia Thrace Region 2021 — 2027 for Entrepreneurship there is
the Priority 1 "Promoting Entrepreneurship & Innovation", where the following are foreseen:
Specific objective: Development and strengthening of research and innovation capacities
and exploitation of advanced technologies

e Development of innovative products and services in priority areas of the RIS3
strategy.

¢ Increase R&D investment by businesses in areas of the RIS3 strategy.

e Strengthening the research structures and infrastructures of Eastern Macedonia
Thrace Region.

e Linking research with production, especially in areas where the region has an
advantage.

Mr. Arseniou pointed out that the aim is to promote research activities and the
implementation of innovations in micro, small and medium enterprises, through a series of
interventions that enhance the integration of new knowledge and innovation into existing
and new products, services, production systems and value chains.

Business partnerships and collaborations with academic or research institutions will be
strengthened for applied research to solve problems of common interest or for the joint
development of new products.

Mr. Arseniou referred also to the new European strategies related to the “Green Deal”,
strategies that businesses have to develop in the new programming period.

He also added that the concerning the RIS3 strategy the regional specialization concerns
among others, the following sectors:
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» Agri-Food Chain Key enabling technologies for the transformation of the agri-food
complex

> Digital Technologies Digital Transformation

» Green Economy

Finally, Mr. Arseniou referred to the role of the support structures on the mobilization of
local businesses and on their development (through new funding as well) in the subjects of
innovation, green economy, digital tools etc could be decisive.

Guiding the Local Effort — The MoU of the Cross Border Monitoring Structure
Mr. Sakis Karamoschos, TRANSCOOP, March Project Coordinator

Mr. Sakis Karamoschos presented the MEMORANDUM of COOPERATION for Operating a
Monitoring Structure for the Business Supporting Structures established within the Market
Changer Project.

He presented the objective of this MEMORANDUM which is to cooperate with each other
for the strengthening the competitiveness of the enterprises primarily in the areas of Thrace
(GR) and Kardzhali (BG) and beyond.

He also presented the scope of the Monitoring Structure of the Business Supporting
Structures (acronym MS BuSSes) to maintain and expand the infrastructure and results
obtained from the implementation of the MarCh project and carry out activities contributing
to the competitiveness of the enterprises in the areas of the MarCh project and beyond.

Mr. Karamoschos referred to the indicative activities of the Monitoring Structure and
pointed out their importance on formulating strategies towards strengthening the
competitiveness of the local business communities, on enhancing the cooperation between
the business and the research community, on enhancing the cross border cooperation of
enterprises and organizations between the two countries of origin of the here undersigning
parties.

Then he presented the way of management of the Monitoring Structure and its potential
resources and invited the participants to comment on the content of the MEMORANDUM
OF COOPERATION.

Discussion
A constructive discussion followed, focusing on the following topics:

> the cooperation of the academic institutions with businesses and the need for
Universities to make more efforts to reach out to businesses

> the need to the transfer of innovation from Universities to enterprises

> the need to develop relationships of trust between research institutions and
businesses, but also with business support structures

YA Agency for Transnational Training and Development
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» the support of enterprises in order to participate in funding programs mainly in
those that promote innovation and new technologies

> the need for cooperation between business support bodies and the Regional
Authority of Eastern Macedonia Thrace, to promote programs that meet the needs
of businesses

Finally, the participants agreed with the objectives of the MEMORANDUM of COOPERATION
for Operating a Monitoring Structure for the Business Supporting Structures and the project
beneficiaries will sign it.
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Press Releases

1. “HINQMH” Portal — November 29, 2023
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2. “HINQMH” Newspaper — November 30, 2023 — Page 8
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EUROPEAN UNION

European Regional Development Fund

COOPERATION PROGRAMME
INTERREG V — A GREECE - BULGARIA 2014-2020

Project : Market Changer - MarCh

Setting up Cross Border Structure for Monitoring BuSSes

Thursday, November 30 2023, 17.30
Federation of Commerce and Entrepreneurship Thrace,
Evros Chamber of Commerce and Industry
307, Demokratias Av., 4t floor, Alexandroupolis

AGENDA

Time Subject
17.30-17.45 | Registration

Innovation through Cooperation — The Research Community for the Business
17.45 -18.00 @ Competitiveness

Prof. Dr Yannis Kourkoutas, Democritus University of Thrace

The Federation of Commerce and Entrepreneurship of Thrace looking to the
18.00-18.15 | Future

Mr. Antonis Frantzis, President of the FCET

Cross Border Cooperation —An Opportunity for the Cross Border Areas
18.15 - 18.30

Mr. Alyosha Sibanov, President of the Regional Industrial Association

Supporting the Entrepreneurship
18.30 - 18.45

Dr Spyros Arseniou, Region East Macedonia Thrace

Guiding the Local Effort — The MoU of the Cross Border Monitoring Structure
18.45 - 19.00

Mr. Sakis Karamoschos, TRANSCOOP, March Project Coordinator
19.00 - 19.20 | Discussion
19.20 CLOSURE OF THE CB LAB

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme

—
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NMPONPAMMA ZYNEPTAZIAZ
INTERREG V — A EANAAA - BOYATAPIA 2014-2020

Metatponéag g Ayopdg (Market Changer) - MarCh

Anuovpyia Atacuvoplakng Aopng NapakoAouBnong twv BuSSes
Néuntn, 30 NogpPpiov 2023, wpa 17.30
AiBouoca Zuvavtioewv Opoomnovdiag Epnopiou ko Emiyeipnpotikotntag Opakng,
Ktiplo EmwpeAntnpiov EBpov, 4°¢ Opodog
Anpokpartiog 307, AAe§avdpoUTOAN

MPOrPAMMA
Qpa Ofpa
17.30-17.45 | Eyypadn ZUMUETEXOVIWV
17.45-18.00 | Xalpetiopol

Kauwvotopia péoa ano tn Tuvepyacia — H Epsuvntikn Kowotnta yia thv
18.00 — 18.15 @ Avtaywvictikdtnta twv Enyepnoswv

Ka®. Ap Mavvng Koupkoutadg, Anuokpitelo Mav/pio Opakng

H Opoonovéia Epmopiou Kot Emyeipnpatikotntog @pakng kottdlovrog oTto
18.15-18.30 | MéMov
Avtwvng Opavtlnig, Mpoedpog OEE Opakng

H Awacuvoplaki Zuvepyaoio — Mia Eukatpia yia TG AlacuvopLokeg MepLoxEg
18.30-18.45 | Alyosha Sibanov, Mpdedpoc tnc Nepibepetakric Evwonc Blopunxavwy Kot
Mpbedpog tou EmpeAntnplov Kardzhali

YrootApLén tng EmelpnHatikoTnTOg
18.45 - 19.00
Ap Inupog Apoeviou, Mepldépeta AMO

KaBodnywvtag tnv TorkA NMpoondBsia — To Mvnuovio Zuvepyaoiog tne
19.00 - 19.15 | Awacuvoprakng Aopng NapakoAouBnong twv BuSSes

Yakng Kapopdaoyog, TRANSCOOP, suvtoviotig tou MarCh
19.15-19.45 | ZulAthon

KAEIZIMO TQN EPTAZIQN

To Epyo cuyxpnuatodoteital amno to Eupwmnaikd Tapeio Nepibepetakng AvAMTUENG Kal amod BVIKOUE TOPOUG TWV XWPWV
TIOU CUUUETEXOULV oTo Mpoypappa Suvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”

—
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Business Angels k.a ) kal Tunonoinang ENmaxuvieg, coaching, mentoring) Sikeholders kal AcEloTATCV)

Mryr: Ene€epyooia EBECYEMI, Baoiopéve otoug Wamke et al. (2016) kar Kuhlmann and Amold (2001)



AUTO TO OUOCTNHAO £XEI OONYNOElI OE KATTOIEG MEYAAEG ETTITUXIEG...

v Think Silicon a6 1o €moTnuovIKO TTapko Twv MNarpwy TTouAnBnke 1o 2020 oTov
auEPIKaVIKO kKoAooo o Applied Materials.

v'ResQ Biotech, spin-off atmé 1o EBvIKS 10pupa Epeuvwyv Kal aoxoAgiTal ue Tnv avarTugn
PAPMAKWY ATaV dia aTTd TIG 44 TTAYKOOWiwWG TTou TIuNRenkav ue 1o Spinoff Prize 2020 Tou
Nature Research (1TTou €kdidel TO yVWOTO ETTIOTAMOVIKO TTEPIODIKO) Kai TRV Merck.



KpaTtikil Xpnuatodornon E&A lMavemioTnUHiwy

v'To 2019 10 KpdTOog datrdvnoe oxedov €1 510. yia dpATEIG EPEUVAC KAl KAIVOTOMIOG
oTn XWpEOQ.

v "Epguvw-Anuioupyw-Kaivotopw" E2IMA, 2018 xpnuatoddtnoe pe €388 ekar.
606 epcuvnTIKA £pya KAl CUVEPYOOIEC METACU TTAVETTIOTNMIWY, EPEUVNTIKWY KEVTPWY Kl
ETTIXEIPNOEWV.

v EZMNA, "AvraywvioTikotnTa, ETixeipnuatikérnra, Kaivoropia" Uyoug oxedov €5
O10. (Ta 3,84 dI0. A1TO AUTA Eival EUPWTTAIKA XPruaTa).

v EAIAEK Si1ayxeipi¢eran repitrou €240 ekar. (a1Td TO TTPOYPANUA dNUOCiwV ETTEVOUCTEWV
Kal, Kupiwg, atrd Tnv Eupwtraikn Tpdmrela ETrevdUoewy) yia hia TPIETIA.

v Equifund, ¢ekivnoe pe €260 ekar. xpnuUatoddTNoN EAANVIKWYV ETTIXEIPACEWY HEOW 6 VEWV
venture funds (TTou xpnuaTtodoTouv atrokAEIOTIKA start-ups) kai 3 funds TTou €1TEVOUOUV O€
TTIO0 WPIMEC ETTIXEIPAOCEIC, TA OTToia dNUIoupyrnenkav akpIBwe PE auTd TOV OKOTTO.



XpnuatodoTnon E&A atrd 1o 7° rpoypappa TTAaiolo kai To Horizon 2020
ava xwpea (2007-2020)

v'Ta TeAeuTtaia 36 xpovia n xwpo Hog
BpiokeTal oTOOEPA OTNV TTPWTN OEKADQ
™NG E.E. Wg TpOg TN CUPHETOXN TNG O€
TETOIO TTPOYPAMMATA.

v'To EMI, 1ToU £X€1 CUMUETAOXEI O€
1.263 TETOIO TTPOYPAMMATO TA TEAEUTAIO
36 xpovia, gival otnv 7n B€on.

v'To TravemmoTApio Imperial Tou Aovdivou
givar otnv 9n.

v'To €peuvVNTIKO TUAUA TNG YEPUAVIKNG
Siemens otn 19n.

(€ o orvicr F7.4859.51
Hwvoopeve Baoiiaio 57.572.05
F=r¥ N 52 304 355
It i 45 9657 67
| onavic 538.594,68
COrAM oS o A335.8235 52
B EAVIO 2256919
FounSia 18.919.65

AucToic

| ! gl g

135.555 79

EAMNGabHa

11.146,06

D oreSicr 10.948,9%
Havia 8550275
[NopToyario 7.821.,55
[ 1oMcowvia &.688 03
et NeVielle &H.302.25
Toexia 4.718,88
Oy ool O 3.7/ 70,65
Poupavia 3.110.48
hoPevia 2824 F4
B oulyvapia 1.698 57
P hoPBakia 1.5735,04
FoBowvia 1.357. 35
Kunpog 1.225.85
Ko oatia 1.100,<4
MiBouavia 56,8
NouEepuPBoupyo 886,48
AMETOWIC 8707
MMaiTa S01.,5 7

My Baon AeSopavory STEPtoRIVsS, Ensfepyacio: EBEO/EMI



Xpnpatodotnon E&A MNMavetmioTnuiwy atrdé Emixeipnoeig

H 1TeplopiouEvn ouvepyaaia
LETACU MaveTTIOTAMIWY KAl
ETTIXEIPAOEWV, ETTIBERAIWVETAI
KAl a1TO TA OTOIXEIO TTOU
agpopouVv TN XpNUaTodoTNON
ATTO ETIXEIPNOEIG, DNUOCIWY
EPEUVNTIKWY OATTAVWYV WG
TToo00TO TOoU AETT, 0TTOU
QATTOTUTTWVETAI OTI N EAAGDQ
UTTOAEITTETOI OTABEPG TOU
QVTIOTOIXOU HEOOU Opou TG EE
atrd 10 2009 £wg kai To 2017.

2009 2010 2011 2012 2013 2014 2015 2016 2017

- A

Mnyf: Eurostat & OECD, European Innovation Scoreboard, Eneepyaoia: EBEO/EMM
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H Alaouvdeon Twv EAAnViIkwy Emixeipnoewyv pe NMavemoTiuia kal EpguvnTikoug Popeig

‘EkBeon Global Innovation Index 2020 - Asiktng ouvepyaoiac LETAEY ETILXELPHOEWV KoL
Noaverotnuiwy yia E&A.
EANGSa 119n avdapeoa og 131 xwpec.

Etiowa €kBeoncg Global Competitiveness Report tou World Economic Forum ywa to 2019
Bploketaw otnv 123n B€on avapeoa o 138 ywpeg yLa tov idlo deiktn.

2toxeia tou Community Innovation Survey (CIS) yia tnv EAAGSa
Juvepyaoia pe AEl — Emyelpnoswyv og xopunAad enineda.

65% MLKPWV VEWV ETUXELPACEWV Kal 70% HEYAAWV ETILXELPOEWV
Aev cuvepyalovtal KaBoAou 1 o€ MOAU ULKPO PaBuo pe ta MavemLoT Lo KoL Ta
EPEUVNTLKA KEVTPA.



O1kodouNnon 0egIOTATWY

Ap1Bu6C Ytrowngiwyv AlIdakTopwyv
oTIc Xwpec-MEAn Tn¢ EE (2018)

v 5n xwpa NG E.E. o¢
ATTOAUTO QPIONO UTTOYHPIWYV
O10aKTOpWYV (29.221)

v O1 TTEpIooOTEPOI Eival
EKTTAIOEUMEVOI OE TOMEIG TTOU
Oev xpeladeTal n ayopda
gpyaciog
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Mnyr: Eurostat (educ_uoe_enrt01), Enetepyacic: EBEC/EMIT

lononic
MeEppovic
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Oikodopunon d&egioTATWYV

To TT0000TO TWV EAAVWY atto@oiTwy TTou £pyalovTal o€ BECEIC Epyaciag TTOU dev
aTTAITEITON TTTUYXIO TPITORAOMIOG eKTTAiIdOEUONG €ival TO uPnASdTepo oTnv E.E. (43,3%
EVavTl 26% TOU EUPWTTAIKOU NECOU OPOU).

ATTO TNV AAAn, £peuva Tou 2EB 10 2019, £0¢€1CE OTI TO 36% TWV ETTIXEIPHCEWV
OuokoAgUovTal va KOAUWYOUV TIG KEVEG BETEIC Epyaaiag,

To 46% OnAwvouv OTI TO TTPOCWTTIKO TOUC OEV £XEI TIC ATTAPAITATEC YVWOEIC KOl OECIOTNTEC
yia Tn 6€on gpyaciag Touc.

Brain drain (oxed0Ov pio6 ekatoupUplo TTOAITEC Epuyav Tn dekaeTia 2008-2017)

EAAXIOTEG ETIXEIPAOEIS ETTEVOUOUV OTNV ETTAYYEAMATIKN KATAPTION TWV
EPYACOMNEVWYV TOUG.

To 2015, yovo 1o 21,7% TTpOoCEPEPQAV TETOIA TTPOYPAMMATA, Kal JOvo To 18,5% Twyv
epyadouevwy Ta aciotroinoav. Ta avrioTtoixa moocooTta otnVv E.E. gival 72,6% kai 40,8%.



2UHNTTEPOC MO

H ouvepyaoia YeETALU TTAVETTIOTAMIWY KAl
ETTIXEIPNOEWV Eival KPIOIUN YIA TNV QVATITUEN
M10¢ QUVAUIKNC OIKOVOUIAC, AVAUETO O AAAEC
OUYXPOVEC KAl AQVTAYWVIOTIKEC OIKOVOUIEG,
gival {nToupevo yia TNV Eupwtraikn ‘Evwon,
TTPOWBWVTAG TNV £pEUvVA, TNV EKTTAIOEUAN, TNV
KQIVOTOMIa KAl TNV ETTIXEIPNUATIKOTNTA.
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MEMORANDUM OF COOPERATION
For Operating a Monitoring Structure for the Business Supporting Structures
Established within the Market Changer Project
Implemented in the Context of the Cooperation Programme

Interreg V A Greece Bulgaria 2014 - 2020

In Alexandroupolis today, Thursday November 30, the herein undersigned parties

e Agency for Transnational Development and Training - TRANSCOOP

e Center for the Development of Commerce and Entrepreneurship - KAELE
e Federation of Commerce and Entrepreneurship Thrace

e Regional Industrial Association Kardzhali

involved in the implementation of the project Market Changer - MarCh MIS code
5070788 carried out in the context of the Cooperation Programme Interreg V A
Greece Bulgaria 2014 - 2020,

taking into consideration:

e The objectives of the MarCh project as stipulated in the approved project
Application Form

e The methodological concept suggested by the same project

e The interventions carried out by the partners - Project Beneficiaries during the
lifetime of the project

e The results of the project and the experienced gained,

agree herewith to cooperate with each other for strengthening the competitiveness of
the enterprises primarily in the areas of Thrace (GR) and Kardzhali (BG) and beyond.

More in particular the herein undersigned parties agree to set up a structure entitled
Monitoring Structure of the Business Supporting Structures and the acronym MS
BuSSes.

Scope of the MS BuSSes is to maintain and expand the infrastructure and results
obtained from the implementation of the MarCh project and carry out activities
contributing to the competitiveness of the enterprises in the areas of the MarCh
project and beyond.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme

—
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The above scope can be pursued by the following indicative activities:

Carrying out surveys to recording problems and challenges faced by the
enterprises in the aforementioned areas

Compiling studies on specific issues concerning the local business communities
Formulating strategies towards strengthening the competitiveness of the local
business communities

Designing plans for the development of the areas envisaged by the
undersigning parties

Implementing actions for the development of the human resources in the areas
of origin of the undersigning parties

Utilizing the infrastructure developed in the context of MarCh

Maintaining and expanding the digital infrastructure (digital portals) developed
within MarCh project

Implementing counseling interventions to businesses in the areas envisaged
Designing business plans and offering guidance to young entrepreneurs and
already operating businesses

Carrying out diagnostic analyses for businesses in order to help them to
strengthen their competitiveness

Enhancing the cooperation between the business and the research community
Enhancing the cross border cooperation of enterprises and organizations
between the two countries of origin of the here undersigning parties
Cooperating with other Collective Bodies of Entrepreneurship and Professional
Organizations

Cooperating with Local and Regional Authorities and other public bodies and
Carrying our any other activity contributing to the scope of the present.

Membership

Members of the MS BuSSes can become any legal entity which agrees with the scope
of the present and accepts it in its totality after submission of an application and its
approval by the Board.

A member can be excluded upon decision of the majority of the Board Members.

Governance

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries

participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme

—
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The Monitoring Structure is managed by a Management Board consisting of one
representative of each of the herein undersigned parties.

The Management Board meets regularly once a year during the month of January of
each calendar year and irregularly when it is considered necessary.

Decisions are made upon a single majority of the Board members participating in the
board meeting.

A board meeting has a quorum when at least three of the herein undersigned parties
are present.

The Board is chaired by its Chairman. The Chairman of the Board is each calendar
year alternated. Chairman for the year 2024 is Mr. ...........

Responsible for convening the Board Meetings is the Board Chairman.

Resources
The status of the MS is non-profit.

Members of the MS may be reimbursed for services provided to the MS upon decision
of the Board.

The resources of the Structure may be:

e Funding from the participation in projects and activities financed by the EU or
the governments or local governments of Greece and Bulgaria

e Fees reimbursed from the provision of services

e Donations

e Any other funds deriving from activities of the MS.

Seat
The seat of the MS is in ..........

The present Memorandum enters into force upon signature and shall have a duration
of three (3) years. The Memorandum may be extended upon the agreement of the
majority of the signing parties.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme

—
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THE CONTRACTING PARTIES

(Name Full, Title, Address, Telephone number, email, Signature)

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme




