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Minutes of the Meeting 
 

MINUTES OF THE MEETING 

CB Structure for Monitoring BuSSes 

 

Saturday, November, 30 2023, 17.30 

Location: Federation of Commerce and Entrepreneurship Thrace,  Evros Chamber of 

Commerce and Industry  307, Demokratias Av., 4th floor, Alexandroupolis 

 

On 30th of November 2023 the meeting on CB Structure for Monitoring BuSSes, was held in 

Alaxandroupolis. It was organized by LB (Agency for Transnational Training and 

Development) and attended by 13 participants. 

 

Participants from the project beneficiaries: 

 

LB - Agency for Transnational Training and Development  

Mr. Athanasios (Sakis) Karamoschos  

Ms Despina Karamitopoulou 

 

PB3 - Bulgarian Industrial Capital Association 

Mr. Aliosha Sinabov 

Mr. Stoyan Dinev 

 

PB4 - Federation of Commerce and Entrepreneurship of Thrace 

Mr. Antonis Frantzis 

Ms Olga Emmanouilidou 

 

 

Businessmen from both areas (BG and GR) also participated to the meeting 
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WELCOME 

Mr. Sakis Karamoschos, the project coordinator opened the meeting and welcome all the 

participants to the “CB Structure for Monitoring BuSSes” meeting of MarCh Project. 

 

INTRODUCTION OF THE PARTICIPANTS 

Mr Sakis Karamoschos, the project coordinator invited the participants to make a short 

presentation each, of the body they represent. 

 

PRESENTATIONS 

Innovation through Cooperation – The Research Community for the Business 

Competitiveness  

Prof. Dr Yannis Kourkoutas, Democritus University of Thrace 

Mr. Kourkoutas open his presentation by emphasizing that the connection between 

businesses and research institutions is a one-way street. He added that, today, what is 

produced by the Greek already exists because enterprises are copying. Innovation is 

absolutely necessary because otherwise businesses will not be sustainable.  

Mr. Kourkoutas presented the 4 pillars of the Integrated Ecosystem for Economic 

Development focusing on Knowledge and Innovation: Research and Technological 

Development, Development - Diffusion and Absorption of Innovation, Knowledge Intensive 

Entrepreneurship, Building Capacities and Skills. 

He also presented the Components of the National Innovation System which has led to some 

great successes such as the Think Silicon, from the science park of Patras which was sold in 

2020 to the American giant of Applied Materials, the ResQ Biotech, a spin-off spin-off from 

the National Research Foundation engaged in drug development, which was one of the 44 

worldwide awarded the Spinoff Prize 2020 by Nature Research and Merck. 

Mr. Kourkoutas pointed out the important State Funding of R&D for Universities in Greece 

during the last years. He referred to the year 2019, when the state spent almost €1 billion on 

research and innovation actions in the country. 

However, Mr. Kourkoutas focused on the limited cooperation between Universities and 

businesses as confirmed by the data regarding the financing of businesses for public 

research expenses as a percentage of GDP, where it is shown that Greece is consistently 

falling short of the corresponding EU average from 2009 to 2017. 

He mentioned that according to the Report of Global Innovation Index 2020 - Index of 

cooperation between companies and Universities for R&D, Greece is 119th among 131 

countries. He also mentioned that 65% of small new enterprises and 70% of large 

enterprises in Greece, they do not cooperate at all or to a very small extent with Universities 

and research centers. 
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He emphasized that although Greece is the 5th country of the EU in the absolute number of 

PhD candidates (29,221), the most of them are trained in fields that are not needed by the 

labor market. He emphasized also that very few companies invest in the professional 

training of their employees. 

Mr. Kourkoutas ended his presentation with the conclusion that Cooperation between 

universities and businesses is crucial for the development of a dynamic economy, among 

other modern and competitive economies, it is a request for the European Union, for 

promoting research, education, innovation and entrepreneurship. 

 

The Federation of Commerce and Entrepreneurship of Thrace looking to the Future 

Mr. Antonis Frantzis, President of the FCET 

Mr. Antonis Frantzis presented the activities of the Business Supporting Structures (BuSSes) 

during the March project and how these activities contributed significantly to the support of 

businesses and form a particularly important tool for the Federation of Commerce and 

Entrepreneurship of Thrace in the future.  

He referred to the:  

 Studies and researches carried out 

 Elaboration of diagnostic reports for businesses  

 Designing Business Plans (Business Plans) for businesses  

 Provision of advisory support to businesses  

 Training activities  

 Operation of the three digital platforms: Job market platform, Platform for finding 

external partners for businesses, Platform for the promotion and promotion of 

businesses in the project areas etc. 

Mr. Frantzis focused on the cooperation with the Bulgarian partners which was very fruitful 

and on the cooperation opportunities between the companies of the 2 countries that have 

already been emerged during the project as well as on other B2B actions that will arise in 

the future. 

Mr. Frantzis reported that all of the above gave a new perspective to the role that the 

Federation of Commerce and Entrepreneurship of Thrace may have in the future, a new 

perspective to projects and funding that the Federation could claim. 

 

Cross Border Cooperation –An Opportunity for the Cross Border Areas  

Mr. Alyosha Sinabov, President of the Regional Industrial Association 

Mr. Alyosha Sinabov, referred also to the important tools of BuSSes, however he 

emphasized on the networking B2B actions carried out during the March project and the 

effectiveness that these actions may have to the cooperation between the entrepreneurs of 

the two countries.  He considers that the direct contact between businessmen in these B2B 
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meetings gave them the opportunity to get to know, to be able to ask their specific 

questions and to receive the immediate answers. The interest of the Bulgarian businesses to 

cooperate with the Greek ones is very important, the 2 areas are very close in distance and 

those meetings facilitate the familiarity between them. 

Mr. Sinabov pointed out that business networking across the border area between Greece 

and Bulgaria can be a valuable strategy for companies looking to expand their works, 

collaborate with local businesses, and enter into new markets. Also, the collaborating 

Bodies, RIA Kardzhali and the Federation of Commerce and Entrepreneurship of Thrace have 

to continue to cooperate and establish cross-border connection. 

 

Supporting the Entrepreneurship  

Dr Spyros Arseniou, Region East Macedonia Thrace 

Mr. Spyros Arseniou, focused on the activities supporting innovation for enterprises of the 

Operational Programme of the Eastern Macedonia Thrace Region, both of the Program 

2014-2020 and of the new one 2021-2027. 

Especially the Eastern Macedonia Thrace Region 2021 – 2027 for Entrepreneurship there is 

the Priority 1 "Promoting Entrepreneurship & Innovation", where the following are foreseen: 

Specific objective: Development and strengthening of research and innovation capacities 

and exploitation of advanced technologies  

• Development of innovative products and services in priority areas of the RIS3 

strategy.  

• Increase R&D investment by businesses in areas of the RIS3 strategy.  

• Strengthening the research structures and infrastructures of Eastern Macedonia 

Thrace Region.  

• Linking research with production, especially in areas where the region has an 

advantage.  

Mr. Arseniou pointed out that the aim is to promote research activities and the 

implementation of innovations in micro, small and medium enterprises, through a series of 

interventions that enhance the integration of new knowledge and innovation into existing 

and new products, services, production systems and value chains.  

Business partnerships and collaborations with academic or research institutions will be 

strengthened for applied research to solve problems of common interest or for the joint 

development of new products. 

Mr. Arseniou referred also to the new European strategies related to the “Green Deal”, 

strategies that businesses have to develop in the new programming period. 

He also added that the concerning the RIS3 strategy the regional specialization concerns 

among others, the following sectors:  
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 Agri-Food Chain Key enabling technologies for the transformation of the agri-food 

complex  

 Digital Technologies Digital Transformation  

 Green Economy 

Finally, Mr. Arseniou referred to the role of the support structures on the mobilization of 

local businesses and on their development (through new funding as well) in the subjects of 

innovation, green economy, digital tools etc could be decisive. 

 

Guiding the Local Effort – The MoU of the Cross Border Monitoring Structure  

Mr. Sakis Karamoschos, TRANSCOOP, March Project Coordinator 

Mr. Sakis Karamoschos presented the MEMORANDUM of COOPERATION for Operating a 

Monitoring Structure for the Business Supporting Structures established within the Market 

Changer Project. 

He presented the objective of this MEMORANDUM which is to cooperate with each other 

for the strengthening the competitiveness of the enterprises primarily in the areas of Thrace 

(GR) and Kardzhali (BG) and beyond.  

He also presented the scope of the Monitoring Structure of the Business Supporting 

Structures (acronym MS BuSSes) to maintain and expand the infrastructure and results 

obtained from the implementation of the MarCh project and carry out activities contributing 

to the competitiveness of the enterprises in the areas of the MarCh project and beyond. 

Mr. Karamoschos referred to the indicative activities of the Monitoring Structure and 

pointed out their importance on formulating strategies towards strengthening the 

competitiveness of the local business communities, on enhancing the cooperation between 

the business and the research community, on enhancing the cross border cooperation of 

enterprises and organizations between the two countries of origin of the here undersigning 

parties.  

 Then he presented the way of management of the Monitoring Structure and its potential 

resources and invited the participants to comment on the content of the MEMORANDUM 

OF COOPERATION.  

 

Discussion 

A constructive discussion followed, focusing on the following topics:  

 the cooperation of the academic institutions with businesses and the need for 

Universities to make more efforts to reach out to businesses  

 the need to the transfer of innovation from Universities to enterprises  

 the need to develop relationships of trust between research institutions and 

businesses, but also with business support structures 
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 the support of enterprises in order to participate in funding programs mainly in 

those that promote innovation and new technologies 

 the need for cooperation between business support bodies and the Regional 

Authority  of Eastern Macedonia Thrace, to promote programs that meet the needs 

of businesses 

Finally, the participants agreed with the objectives of the MEMORANDUM of COOPERATION 

for Operating a Monitoring Structure for the Business Supporting Structures and the project 

beneficiaries will sign it. 
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Press Releases 
 

1. “Η ΓΝΩΜΗ” Portal – November 29, 2023 
https://www.gnomionline.gr/interreg-greece-bulgaria/ 
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2.  “Η ΓΝΩΜΗ” Newspaper – November 30, 2023 – Page 8 
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COOPERATION PROGRAMME 

 INTERREG V – A GREECE - BULGARIA 2014-2020 

Project : Market Changer - MarCh 
 

Setting up Cross Border Structure for Monitoring BuSSes 

Thursday, November 30 2023, 17.30 

Federation of Commerce and Entrepreneurship Thrace,  

Evros Chamber of Commerce and Industry  

307, Demokratias Av., 4th floor, Alexandroupolis 

 

AGENDA 

Time Subject 

17.30 – 17.45 Registration 

17.45 - 18.00 

Innovation through Cooperation – The Research Community for the Business 
Competitiveness 

Prof. Dr Yannis Kourkoutas, Democritus University of Thrace 

18.00 – 18.15 

The Federation of Commerce and Entrepreneurship of Thrace looking to the 
Future 

Mr. Antonis Frantzis, President of the FCET 

18.15 - 18.30 
Cross Border Cooperation –An Opportunity for the Cross Border Areas 

Mr. Alyosha Sibanov, President of the Regional Industrial Association  

18.30 - 18.45 
Supporting the Entrepreneurship  

Dr Spyros Arseniou, Region East Macedonia Thrace 

18.45 - 19.00 
Guiding the Local Effort – The MoU of the Cross Border Monitoring Structure 

Mr. Sakis Karamoschos, TRANSCOOP, March Project Coordinator 

19.00 – 19.20 Discussion 

19.20 CLOSURE OF THE CB LAB 

 

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the 
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme 

 

Agency for Transnational Training and 
Development 



 

 

 

ΠΡΟΓΡΑΜΜΑ ΣΥΝΕΡΓΑΣΙΑΣ 
 INTERREG V – A ΕΛΛΑΔΑ – ΒΟΥΛΓΑΡΙΑ 2014-2020 

Μετατροπέας της Αγοράς (Market Changer) - MarCh 
 

Δημιουργία Διασυνοριακής Δομής Παρακολούθησης των BuSSes 

Πέμπτη, 30 Νοεμβρίου 2023, ώρα 17.30 

Αίθουσα Συναντήσεων Ομοσπονδίας Εμπορίου και Επιχειρηματικότητας Θράκης, 

Κτίριο Επιμελητηρίου Έβρου, 4ος Όροφος 

Δημοκρατίας 307, Αλεξανδρούπολη  
 

ΠΡΟΓΡΑΜΜΑ 

Ώρα Θέμα 

17.30 – 17.45 Εγγραφή  Συμμετεχόντων 

17.45 - 18.00 Χαιρετισμοί 

18.00 – 18.15 

Καινοτομία μέσα από τη Συνεργασία – Η Ερευνητική Κοινότητα για την 
Ανταγωνιστικότητα των Επχειρήσεων 

Καθ. Δρ Γιάννης Κουρκουτάς, Δημοκρίτειο Παν/μιο Θράκης 

18.15 - 18.30 

Η Ομοσπονδία Εμπορίου και Επιχειρηματικότητας Θράκης κοιτάζοντας στο 
Μέλλον 

Αντώνης Φραντζής, Πρόεδρος OEE Θράκης 

18.30 - 18.45 

Η Διασυνοριακή Συνεργασία – Μια Ευκαιρία για τις Διασυνοριακές Περιοχές 

Alyosha Sibanov, Πρόεδρος της Περιφερειακής Ένωσης Βιομηχάνων  και 
Πρόεδρος του Επιμελητηρίου Kardzhali 

18.45 - 19.00 
Υποστήριξη της Επιχειρηματικότητας 

Δρ Σπύρος Αρσενίου, Περιφέρεια ΑΜΘ 

19.00 – 19.15 

Καθοδηγώντας την Τοπική Προσπάθεια – Το Μνημόνιο Συνεργασίας της 
Διασυνοριακής Δομής Παρακολούθησης των BuSSes 

Σάκης Καραμόσχος, TRANSCOOP, Συντονιστής του MarCh 

19.15 – 19.45 Συζήτηση  

 ΚΛΕΙΣΙΜΟ ΤΩΝ ΕΡΓΑΣΙΩΝ 

 

Το Έργο συγχρηματοδοτείται από το Ευρωπαϊκό Ταμείο Περιφερειακής Ανάπτυξης και από εθνικούς πόρους των χωρών 

που συμμετέχουν στο Πρόγραμμα Συνεργασίας Interreg V-A “Greece-Bulgaria 2014-2020” 

 

Εταιρία Διεθνικής Εκπαίδευσης 
και Ανάπτυξης 



ΠΡΟΓΡΑΜΜΑ ΣΥΝΕΡΓΑΣΙΑΣΠΡΟΓΡΑΜΜΑ ΣΥΝΕΡΓΑΣΙΑΣ  
  

INTERREG V INTERREG V ––  A ΕΛΛΑΔΑ A ΕΛΛΑΔΑ ––  ΒΟΥΛΓΑΡΙΑ 2014ΒΟΥΛΓΑΡΙΑ 2014--20202020  
Μετατροπέας της Αγοράς (Market Μετατροπέας της Αγοράς (Market ChangerChanger) ) --  MarChMarCh 

 
Καινοτομία μέσα από τη ΣυνεργασίαΚαινοτομία μέσα από τη Συνεργασία  

Η Ερευνητική Κοινότητα για την Ανταγωνιστικότητα των Η Ερευνητική Κοινότητα για την Ανταγωνιστικότητα των 
ΕπιχειρήσεωνΕπιχειρήσεων  

 

Ιωάννης Ιωάννης ΚουρκουτάςΚουρκουτάς, Καθηγητής, Καθηγητής  

Τμήμα Μοριακής Βιολογίας & ΓενετικήςΤμήμα Μοριακής Βιολογίας & Γενετικής  

  Δημοκρίτειο Παν/Δημοκρίτειο Παν/μιομιο  ΘράκηςΘράκης  

Email: Email: ikourkou@mbg.duth.grikourkou@mbg.duth.gr    

mailto:ikourkou@mbg.duth.gr


Το Ενοποιημένο Οικοσύστημα για την Ανάπτυξη της Οικονομίας με Επίκεντρο τη Γνώση και την 
Καινοτομία - Οι 4 πυλώνες 



Τα Συστατικά Στοιχεία του Εθνικού Συστήματος Καινοτομίας  



Αυτό το σύστημα έχει οδηγήσει σε κάποιες μεγάλες επιτυχίες… 

Think Silicon από το επιστημονικό πάρκο των Πατρών πουλήθηκε το 2020 στον 
αμερικανικό κολοσσό Applied Materials. 

 

ResQ Biotech, spin-off από το Εθνικό Ίδρυμα Ερευνών και ασχολείται με την ανάπτυξη 
φαρμάκων ήταν μία από τις 44 παγκοσμίως που τιμήθηκαν με το Spinoff Prize 2020 του 
Nature Research (που εκδίδει το γνωστό επιστημονικό περιοδικό) και την Merck. 



Το 2019 το κράτος δαπάνησε σχεδόν €1 δισ. για δράσεις έρευνας και καινοτομίας 
στη χώρα. 

 "Ερευνώ-Δημιουργώ-Καινοτομώ" ΕΣΠΑ, 2018 χρηματοδότησε με €388 εκατ. 
606 ερευνητικά έργα και συνεργασίες μεταξύ πανεπιστημίων, ερευνητικών κέντρων και 
επιχειρήσεων. 

ΕΣΠΑ, "Ανταγωνιστικότητα, Επιχειρηματικότητα, Καινοτομία" ύψους σχεδόν €5 
δισ. (τα 3,84 δισ. από αυτά είναι ευρωπαϊκά χρήματα).  

ΕΛΙΔΕΚ διαχειρίζεται περίπου €240 εκατ. (από το πρόγραμμα δημοσίων επενδύσεων 
και, κυρίως, από την Ευρωπαϊκή Τράπεζα Επενδύσεων) για μία τριετία. 

Equifund, ξεκίνησε με €260 εκατ. χρηματοδότηση ελληνικών επιχειρήσεων μέσω 6 νέων 
venture funds (που χρηματοδοτούν αποκλειστικά start-ups) και 3 funds που επενδύουν σε 
πιο ώριμες επιχειρήσεις, τα οποία δημιουργήθηκαν ακριβώς με αυτό τον σκοπό. 

Κρατική Χρηματοδότηση Ε&Α Πανεπιστημίων 



Χρηματοδότηση Ε&Α από το 7ο πρόγραμμα πλαίσιο και το Horizon 2020  
ανά χώρα (2007-2020) 

 

Τα τελευταία 36 χρόνια η χώρα μας 
βρίσκεται σταθερά στην πρώτη δεκάδα 
της Ε.Ε. ως προς τη συμμετοχή της σε 
τέτοια  προγράμματα. 

Το ΕΜΠ, που έχει συμμετάσχει σε 
1.263 τέτοια προγράμματα τα τελευταία 
36 χρόνια, είναι στην 7η θέση.  

Το πανεπιστήμιο Imperial του Λονδίνου 
είναι στην 9η.  

Το ερευνητικό τμήμα της γερμανικής 
Siemens στη 19η. 

 



Χρηματοδότηση Ε&Α Πανεπιστημίων από Επιχειρήσεις  

 

Η περιορισμένη συνεργασία 
μεταξύ Πανεπιστήμιων και 
επιχειρήσεων, επιβεβαιώνεται 
και από τα στοιχεία που 
αφορούν στη χρηματοδότηση 
από επιχειρήσεις, δημόσιων 
ερευνητικών δαπανών ως 
ποσοστό του ΑΕΠ, όπου 
αποτυπώνεται ότι η Ελλάδα 
υπολείπεται σταθερά του 
αντίστοιχου μέσου όρου της ΕΕ 
από το 2009 έως και το 2017. 

 



Η Διασύνδεση των Ελληνικών Επιχειρήσεων με Πανεπιστήμια και Ερευνητικούς Φορείς 

‘Εκθεση Global Innovation Index 2020 -  Δείκτης συνεργασίας μεταξύ επιχειρήσεων και 
Πανεπιστημίων για Ε&Α.                                                                                                             
Ελλάδα 119η ανάμεσα σε 131 χώρες. 

Ετήσια έκθεσης Global Competitiveness Report του World Economic Forum για το 2019                     
Βρίσκεται στην 123η θέση ανάμεσα σε 138 χώρες για τον ίδιο δείκτη. 

Στοιχεία του Community Innovation Survey (CIS) για την Ελλάδα                              
Συνεργασία με ΑΕΙ – Επιχειρήσεων σε χαμηλά επίπεδα. 

65% μικρών νέων επιχειρήσεων και 70% μεγάλων επιχειρήσεων                                        
Δεν συνεργάζονται καθόλου ή σε πολύ μικρό βαθμό με τα Πανεπιστήμια και τα 
ερευνητικά κέντρα. 

 

 



Οικοδόμηση δεξιοτήτων 

Αριθμός Υποψήφιων Διδακτόρων 
στις Χώρες-Μέλη της ΕΕ (2018) 

 5η χώρα της Ε.Ε. σε 
απόλυτο αριθμό υποψήφιων 
διδακτόρων (29.221) 

 Οι περισσότεροι είναι 
εκπαιδευμένοι σε τομείς που 
δεν χρειάζεται η αγορά 
εργασίας 

 



 Το ποσοστό των Ελλήνων αποφοίτων που εργάζονται σε θέσεις εργασίας που δεν 
απαιτείται πτυχίο τριτοβάθμιας εκπαίδευσης είναι το υψηλότερο στην Ε.Ε. (43,3% 
έναντι 26% του ευρωπαϊκού μέσου όρου).  

 Από την άλλη, έρευνα του ΣΕΒ το 2019, έδειξε ότι το 36% των επιχειρήσεων 
δυσκολεύονται να καλύψουν τις κενές θέσεις εργασίας,  

 Το 46% δηλώνουν ότι το προσωπικό τους δεν έχει τις απαραίτητες γνώσεις και δεξιότητες 
για τη θέση εργασίας τους. 

 Brain drain (σχεδόν μισό εκατομμύριο πολίτες έφυγαν τη δεκαετία 2008-2017)  

 Eλάχιστες επιχειρήσεις επενδύουν στην επαγγελματική κατάρτιση των 
εργαζομένων τους.  

 Το 2015, μόνο το 21,7% προσέφεραν τέτοια προγράμματα, και μόνο το 18,5% των 
εργαζόμενων τα αξιοποίησαν. Τα αντίστοιχα ποσοστά στην Ε.Ε. είναι 72,6% και 40,8%. 

Οικοδόμηση δεξιοτήτων 



 

 

 

Η συνεργασία μεταξύ πανεπιστημίων και 
επιχειρήσεων είναι κρίσιμη για την ανάπτυξη 
μιας δυναμικής οικονομίας, ανάμεσα σε άλλες 
σύγχρονες και ανταγωνιστικές οικονομίες, 
είναι ζητούμενο για την Ευρωπαϊκή Ένωση, 
προωθώντας την έρευνα, την εκπαίδευση, την 
καινοτομία και την επιχειρηματικότητα. 

 

 

Συμπέρασμα 
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MEMORANDUM OF COOPERATION 

For Operating a Monitoring Structure for the Business Supporting Structures  

Established within the Market Changer Project  

Implemented in the Context of the Cooperation Programme  

Interreg V A Greece Bulgaria 2014 – 2020  

 

In Alexandroupolis today, Thursday November 30, the herein undersigned parties  

 Agency for Transnational Development and Training - TRANSCOOP 

 Center for the Development of Commerce and Entrepreneurship – KAELE 

 Federation of Commerce and Entrepreneurship Thrace 

 Regional Industrial Association Kardzhali 

involved in the implementation of the project Market Changer – MarCh MIS code 

5070788 carried out in the context of the Cooperation Programme Interreg V A 

Greece Bulgaria 2014 – 2020, 

taking into consideration: 

 The objectives of the MarCh project as stipulated in the approved project 

Application Form 

 The methodological concept suggested by the same project 

 The interventions carried out by the partners – Project Beneficiaries during the 

lifetime of the project 

 The results of the project and the experienced gained,  

agree herewith to cooperate with each other for strengthening the competitiveness of 

the enterprises primarily in the areas of Thrace (GR) and Kardzhali (BG) and beyond. 

More in particular the herein undersigned parties agree to set up a structure entitled 

Monitoring Structure of the Business Supporting Structures and the acronym MS 

BuSSes. 

Scope of the MS BuSSes is to maintain and expand the infrastructure and results 

obtained from the implementation of the MarCh project and carry out activities 

contributing to the competitiveness of the enterprises in the areas of the MarCh 

project and beyond.  
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The above scope can be pursued by the following indicative activities: 

 Carrying out surveys to recording problems and challenges faced by the 

enterprises in the aforementioned areas  

 Compiling studies on specific issues concerning the local business communities   

 Formulating strategies towards strengthening the competitiveness of the local 

business communities 

 Designing plans  for the development of the areas envisaged by the 

undersigning parties 

 Implementing actions for the development of the human resources in the areas 

of origin of the undersigning parties 

 Utilizing the infrastructure developed in the context of MarCh 

 Maintaining and expanding the digital infrastructure (digital portals) developed 

within MarCh project 

 Implementing counseling interventions to businesses in the areas envisaged 

 Designing business plans and offering guidance to young entrepreneurs and 

already operating businesses 

 Carrying out diagnostic analyses for businesses in order to help them to 

strengthen their competitiveness 

 Enhancing the cooperation between the business and the research community 

 Enhancing the cross border cooperation of enterprises and organizations 

between the two countries of origin of the here undersigning parties  

 Cooperating with other Collective Bodies of Entrepreneurship and Professional 

Organizations 

 Cooperating with Local and Regional Authorities and other public bodies and 

 Carrying our any other activity contributing to the scope of the present. 

 

Membership 

Members of the MS BuSSes can become any legal entity which agrees with the scope 

of the present and accepts it in its totality after submission of an application and its 

approval by the Board.  

A member can be excluded upon decision of the majority of the Board Members.  

 

Governance 
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The Monitoring Structure is managed by a Management Board consisting of one 

representative of each of the herein undersigned parties. 

The Management Board meets regularly once a year during the month of January of 

each calendar year and irregularly when it is considered necessary. 

Decisions are made upon a single majority of the Board members participating in the 

board meeting. 

A board meeting has a quorum when at least three of the herein undersigned parties 

are present.  

The Board is chaired by its Chairman. The Chairman of the Board is each calendar 

year alternated. Chairman for the year 2024 is Mr. ………..  

Responsible for convening the Board Meetings is the Board Chairman. 

 

Resources 

The status of the MS is non-profit.  

Members of the MS may be reimbursed for services provided to the MS upon decision 

of the Board.  

The resources of the Structure may be:  

 Funding from the participation in projects and activities financed by the EU or 

the governments or local governments of Greece and Bulgaria 

 Fees reimbursed from the provision of services 

 Donations 

 Any other funds deriving from activities of the MS. 

 

Seat  

The seat of the MS is in ………. 

 

The present Memorandum enters into force upon signature and shall have a duration 

of three (3) years. The Memorandum may be extended upon the agreement of the 

majority of the signing parties. 
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THE CONTRACTING PARTIES 

 

…………………………………………………………………………………………………………………………………………… 

(Name Full, Title, Address, Telephone number, email, Signature) 

 

 

 


