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AGENDA

Closing Conference

Wednesday, November 29-th, 2023 at 17:00

Conference room, Paradise centre, 1-st floor
Address: 9 “Pirin” str., 6600 Kardzhali, BG

17:00-17:15 Registration
Welcome Speech by
17:15-17.30
Mr Aliosha Sinabov, RIA
Presentation
17:30 - 18:00 .
Mr Stoyan Dinev, RIA
Closing speech for the project
18:00 - 18:30 B )

Mr Sakis Karamoschos, LB- TRANSCOOP

18:30 - 19:00 Discussion

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme.
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MINUTES OF MEETING
CLOSING CONFERENCE

Wednesday, November 29-th, 2023 at 17:00

Conference room, Paradise centre, 1-st floor
Address: 9 “Pirin” str., 6600 Kardzhali, BG

On 29.11.2023, a Closing Conference has held, by Project "Market Changer", acronym "MarCh*,
by grant agreement No 5b.3d.10 (MIS code-00397291), granted under INVESTMENT PRIORITY
3a: “Promoting entrepreneurship, in particular by facilitating the economic exploitation of new
ideas and fostering the creation of new firms, including through business incubators”, at six call
of Cooperation Programme “Interreg V —A Greece-Bulgaria”, funded by the European Union,
through the European Regional Development Fund and co-financed by the budget of the Republic
of Greece and the Republic of Bulgaria.

It was attended by many entrepreneurs from Kardzhali region (Bulgaria), Alexandroupolis and
Komotini (Greece) , interested in joining the project activities, as well as other stakeholders and
representatives of local authorities and employers' organizations, etc. The results of the project
implementation were presented, as well as the possibilities for the sustainable implementation
of the created opportunities for entrepreneurship development, in the cross-border region.

It was attended by totally 56 participants, including:

LB - Agency For Transnational Training And Development.
Mr Athanasios (Sakis) Karamoschos - Director

PB4 - Federation of Commerce and Entrepreneurship of Thrace
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Mr Antonis Frantzis - President

PB5 Regional Industrial Association - Kardzhali
Mr Aliosha Sinabov - Chairman,

Mr Vladimir lvanov - CFO

Mr Stoyan Dinev - Consultant

Record-keeper: Mr. Stoyan Dinev — PB5

The Chariman of PB5- Regional Industrial Association — Kardzhali — Mr Sinabov, opened the
meeting and welcome all the partners participating to the Closing Conference of MarCh Project.
After that Stoyan Dinev have a presentation of the outputs of project March.

At least speaker Mr Sakis Karamoschos, LB- TRANSCOOP, have a Closing speech for the project.

At the end of the event all participants have time to ask questions and to share their experience
and comments about activities and result of project MarCh.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme.
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Stoyan Dinev, RIA - Kardzhali
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Overview

Project "Market Changer", acronym "MarCh®, has started, under grant
agreement No 5b.3d.10 (MIS code-00397291), funded under
INVESTMENT PRIORITY 3a: “Promoting entrepreneurship, in particular
by facilitating the economic exploitation of new ideas and fostering the
creation of new firms, including through business incubators”, at six call of
Cooperation Programme “Interreg V —A Greece-Bulgaria”, funded by the
European Union , through the European Regional Development Fund and
co-financed by the budget of the Republic of Greece and the Republic of
Bulgaria. Duration of the project action is 12.04.2021 — 30.11.2023.

Alyosha Sinabov, RIA - Kardzhali
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Project: “Market Changer”
Beneficiers
Project Beneficiaries:
Agency for Transnational Training and Development — Lead

Beneficiary of the partnership
Center Of & Entrepreneurship

KATAE Commerce
Development — KAELE
Federation of Commerce & Entrepreneurship of Thrace

Stoyan Dinev, RIA - Kardzhali
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Overview

Business networking across the

border area Between Greece and BULGARIA sl

Bulgaria can be a valuable strategy for

companies looking to expand their

reach, collaborate with local o : Evros -
y Drama _J.:)ﬂ Xanthi \,}J Rodopi f
businesses, and tap into new markets. _ L P . ¢ 2
Serres e o Jy,j""Kavala '.\ i
We have jointly implemented a valuable L i
pack of activities for effective cross- . VO
B Thessaloniki .
border business networking in the U5 F SR

Greece-Bulgaria region, within the

MarCh project. _ ,
Stoyan Dinev, RIA - Kardzhali
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PROJECT’S OUTPUTS

Design and dissemination of informational materials
Development of desktop analysis of Mapping areas
Communicating Vision and Strategies to Local Communities
Counselling of 60 entrepreneurs in Kardzhali region
Development of Action Plans for BuSS

Strengths' Weaknesses' Diagnoses for 50 enterprises
Training seminars conducted on: innovation, € commerce, branding, and
extroversion

Designing and Coaching Business Plans for 20 businesses
Development of:

* Digital Data Base for Branch Professionals

* Labor market digital platform

* Digital market place with business' assessment tool
Compiling Business Plans for BuSSes for the next 3 years

Stoyan Dinev, RIA - Kardzhali


Presenter
Presentation Notes
In 2020, GDP in Kardzhali district registered a considerable increase, yet it still remained far below the national average – 5,642 Euro/person, versus the national average of 15,600 BGN/ person. Salaries have also been rising at rates above the national averages, yet staying relatively low in absolute terms. The gross annual salary in 2018 was 10,400 BGN, whereas the average na- tionwide was 13,800 BGN. Some growth, albeit weaker, was also noted in 2019 in household incomes, which reached 4,173 BGN/ person against the average of 6,013 BGN/person in the country.
Although the economy and incomes in Kardzhali district had picked up somewhat, in 2019 poverty levels still remained rela- tively high. The proportion of people living in material depriva- tion was 23%, compared to 19.9% for the country, while those living below the poverty line made up 35.2%, versus the national average of 22.6%.
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Opportunities

Attend Cross-Border Events:

Participate in business events, conferences, and trade fairs that take place in the
border region. These gatherings provide opportunities to meet potential partners,
clients, and collaborators from both countries , including project’s MarCh events:

* Network actions, as B2B meetings, both in Komotini, Alexandroupolis and Kardzhali
« Cross Border Lab on valorizing results and improving performance of the Collective
Bodies of Entrepreneurship

Utilize Business Associations and Chambers of Commerce:

Join or collaborate with business associations and chambers of commerce that
operate in the border region. These organizations often facilitate networking events
and provide valuable resources for businesses seeking to establish cross-border
connections, including project’s MarCh joint structure:

« Setting up Cross Border structure for Monitoring BuSSes

Stoyan Dinev, RIA - Kardzhali
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Presentation Notes
In 2020, GDP in Kardzhali district registered a considerable increase, yet it still remained far below the national average – 5,642 Euro/person, versus the national average of 15,600 BGN/ person. Salaries have also been rising at rates above the national averages, yet staying relatively low in absolute terms. The gross annual salary in 2018 was 10,400 BGN, whereas the average na- tionwide was 13,800 BGN. Some growth, albeit weaker, was also noted in 2019 in household incomes, which reached 4,173 BGN/ person against the average of 6,013 BGN/person in the country.
Although the economy and incomes in Kardzhali district had picked up somewhat, in 2019 poverty levels still remained rela- tively high. The proportion of people living in material depriva- tion was 23%, compared to 19.9% for the country, while those living below the poverty line made up 35.2%, versus the national average of 22.6%.
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Opportunities

Leverage Online Platforms:

Use online platforms and social media to connect with businesses on both sides of
the border. Linkedln, for example, can be an effective tool for identifying potential
partners and initiating conversations, including project’s MarCh outputs:

« Digital Data Base for Branch Professionals
« Labormarket digital platform
» Digital market place with business' assessment tool

Language Considerations:

Be mindful of language differences. While English is often used as a common
business language, it's beneficial to have team members who are proficient in Greek
and Bulgarian to facilitate communication and build stronger relationships, as well as
designed of bilingual materials and platforms.

Stoyan Dinev, RIA - Kardzhali
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In 2020, GDP in Kardzhali district registered a considerable increase, yet it still remained far below the national average – 5,642 Euro/person, versus the national average of 15,600 BGN/ person. Salaries have also been rising at rates above the national averages, yet staying relatively low in absolute terms. The gross annual salary in 2018 was 10,400 BGN, whereas the average na- tionwide was 13,800 BGN. Some growth, albeit weaker, was also noted in 2019 in household incomes, which reached 4,173 BGN/ person against the average of 6,013 BGN/person in the country.
Although the economy and incomes in Kardzhali district had picked up somewhat, in 2019 poverty levels still remained rela- tively high. The proportion of people living in material depriva- tion was 23%, compared to 19.9% for the country, while those living below the poverty line made up 35.2%, versus the national average of 22.6%.
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Opportunities

Establish Local Partnerships:

Consider forming partnerships with local businesses in the border area. Local
partners can provide valuable insights, navigate regulatory challenges, and enhance
your understanding of the market.

Stay Informed About Regulations:

Stay updated on business regulations and trade policies in both Greece and
Bulgaria. Understanding the legal landscape is essential for smooth cross-border
operations.

Engage in Joint Projects:

Collaborate on joint projects with businesses from both countries. This not only
fosters cross-border relationships but also allows for the sharing of expertise and
resources, as well as to multiplicate activities and results from MarCh project.

Stoyan Dinev, RIA - Kardzhali
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Opportunities

Invest in Relationship Building:

Building strong relationships is key to successful business networking. Invest time in
getting to know your counterparts, understanding their needs, and finding ways to
mutually benefit from the collaboration. To make sustainable collaborations in joint
MarCh project action, between project’s partners and project’s installed business
structures (Bussess)

Consider Cross-Border Funding Opportunities:

Explore funding opportunities that support cross-border initiatives. Governments
and international organizations may provide grants or incentives to encourage
businesses to collaborate across borders. To provide continuous actions/additional
projects, in frame of sustainable team working, between all project’s partners of MarCh
project.

Stoyan Dinev, RIA - Kardzhali
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Thank you for your

attention!

Stoyan Dinev, RIA - Kardzhali
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Presentation Notes
In 2020, GDP in Kardzhali district registered a considerable increase, yet it still remained far below the national average – 5,642 Euro/person, versus the national average of 15,600 BGN/ person. Salaries have also been rising at rates above the national averages, yet staying relatively low in absolute terms. The gross annual salary in 2018 was 10,400 BGN, whereas the average na- tionwide was 13,800 BGN. Some growth, albeit weaker, was also noted in 2019 in household incomes, which reached 4,173 BGN/ person against the average of 6,013 BGN/person in the country.
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MarCh project
Closing Speech of Project Coordinator

Ladies and Gentlemen
Dear MarCh project Partners
Good evening.

It took us 2 years and a half to reach the present evening.
2 years of hard work, full of difficulties and challenges.

And achievements.

We made efforts,
reached objectives,
we prepared results,

the main thing, we accumulated experiences.

The March project aimed at enforcing the institutional, the essential, role of the
collective organizations of the businesses.

Their role is not just to exist.
It is not to offer administrative services.

Sure, this is important too.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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But their main role is to guide their organizations to guide their members to
meeting the challenges of today.

And the main challenge for the businesses today is competitiveness.
Business competitiveness in a very competitive environment.

And that in less developed areas.

How doing it?

Easy to formulate the question, but difficult to find the answer.

| believe, to a certain extent we managed to touch on the problem.
We experimented with successes

and failures.

What we wanted with MarCh was to make the experience.

We made it.
| think we are now, after these 2.5 years of work, wiser.
To a certain extent we know what we can and what we can’t.

We know what to expect from each other and maybe to resolve problems.

Besides, we have prepared tools.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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A very important aspect,

we learnt how to cooperate with each other.

Some infra structure,
digital tools,
intangible infrastructure,

we have provided services.

Closing the project this evening we are at a point to know how to plan better, to
be more effective.

Projects like MarCh are pilot projects.

They are not mainstreaming projects.

Closing the MarCh project today we enter a new stage.
The aftermath of the project,

the sustainability phase,

where we have to capitalize on the experience gained

and prove that we can now do things better.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme

—
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| am optimistic,
the close relations we have built over these 2,5 years

can help us to have a significant footprint.

Closing, | want to thank all actors for their contribution.

| want to thank Aliosha and his associates, and notably Stoyan.
Antonis and his team,,

the KAELE, that could not join us today,

the associates of TRANSCOOP,

| want to thank all of you for being here with us today.

Thank you

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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IIpoexmvm e cvhunancupan om Eeponetickus (pono 3a pe2uoHaiHo passumue
(ED@PP) u om nayuonanuu ¢ponoose na cmpanume, yuacmsawu ¢ [lpocpamama 3a
cvmpyonuuecmso Interreg V-A "I'vpyusa-bvneapus 2014-2020.

Ha 29.11.2023r., me ce npoBeje 3akimrounTenHa KoHpepeHnus, mo npoekt "Market
Changer", acronym "MarCh* , MIS Code: 5070788, mo goroBop 3a 6e3Bb3Me31Ha oMo Ne
B6.3a.12, peanm3upan 10 uHBeCTHMLMOHeH mpuopurer 3a: «HacbpuaBane Ha
MpeIIpPUEeMayecTBOTO, MO-CHEMATHO Ype3 YJIECHABaHE HA MKOHOMHUYECKOTO MpHUJIaraHe Ha
HOBM UJIEU U HaChbpyuaBaHE Ha Ch3JaBaHETO Ha HOBU (UPMHU, B T.4 upe3 OM3HeC UHKYOaTOpH »
1o 6-ta nokana Ha IIporpama 3a cbTpynHuuecTBo ,,JIHTepper V-A — I'bpuusa-boearapus® 2014-
2020, cvdunancupan ot EBpormelickus cpio3, upe3 EBpomeiickus (oHA 3a permoHasHoO
pasBuTHE U Ch(UHaHCHUpaH OT Orokera Ha PIbpums u Phbarapus.

Ha mnea me mnpuckcTBar mnpennpuemaun or obnact Kepmxamu (bwearapus),
Anexcannpononu u Komorunu (I'bprust) , mposiBUIIM HHTEPEC KbM BKIIIOUBAHE B MPOEKTHUTE
JEMHOCTH, KaKTO M JPYTM 3aMHTEPECOBAHU CTPAHMU M IIPEJICTABUTENIM HA MECTHATa BJIACT U
paboToaarerncku opranuzauuu u ap. llle ce mpeacTaBsaT pe3ynTaTUTe OT HETOBOTO U3ITbJIIHEHHE,
KaTo YW IOCJIEABAIUTE YCTOMUMBU PE3YyNTATH — CTPATErMYECKU JOKYMEHTH U TUTMTUTAIHU
UHCTPYMEHTH (Tnatgopmu), KaKTO W IIe C€ MPEe3eHTUpa HOBOM3TPaJeHAaTa Mpexa OT
CTPYKTYpH 3a OM3HEC NOJKpena B TPAHCIPAHUYHUSA PEruoH. JlombiaHutenHo oT 144. mie ce
IpoBeJIe cpetla 1o ,,JIeHOCTH B Mpeka“, Ha KOSITO 1€ ce IPeACTaBU MECTHHUS OM3HEC U IIIe ce
Ch3/1aJ1aT MPEAIIOCTABKY 32 IUPEKTHU B2B KOHTaKTH MeX 1y OBITapCKUTE U TPHLUKU HUPMHU.

CpoxbT 3a u3nbiiHeHUE Ha npoekTa € oT 12.04.2021 no 30.11.2023r.

[ToBeue nnpopmanus 1e MOXKe Ja HaMmepuTe Ha Www.marchproject.eu

Cwovporcanuemo Ha masu nyoauKayus e omeogopHocm eourcmeero na Copyoicenue
"Cmonancka kamapa - Kvpooscanu u no Hukaxse HauuH He Modice 0d ce cuuma, 4e ompasnsa
svseneoume na Eeponeiickus cvio3, yuacmseawume cmpanu Ynpasisaeaujus opean u
Cvemecmuus cexkpemapuam”
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The Project is co-funded by the European Regional Development Fund (ERDF) and by
national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
20207 Cooperation Programme

On 29.11.2023, a Closing Conference will be held, by Project "Market Changer",
acronym "MarCh®, has started, under grant agreement No 5b.3d.10 (MIS code-00397291),
granted under INVESTMENT PRIORITY 3a: “Promoting entrepreneurship, in particular by
facilitating the economic exploitation of new ideas and fostering the creation of new firms,
including through business incubators”, at six call of Cooperation Programme “Interreg V —A
Greece-Bulgaria”, funded by the European Union , through the European Regional
Development Fund and co-financed by the budget of the Republic of Greece and the Republic
of Bulgaria.

It will be attended by entrepreneurs from Kardzhali region (Bulgaria), Alexandroupolis
and Komotini (Greece), interested in joining the project activities, as well as other stakeholders
and representatives of local authorities and employers' organizations, etc. The results of its
implementation will be presented, as well as the subsequent sustainable outcomes - strategic
documents and digital tools (platforms), and the newly established network of business support
structures in the cross-border region will be presented. Additionally, a meeting on
"Networking Actions" will be held at 2 pm, where local businesses will be presented and the
prerequisites for direct B2B contacts between Bulgarian and Greek companies will be created.

The project duration is 12.04.2021 - 30.11.2023.

More information can be found at www.marchproject.eu

“The contents of this publication are sole responsibility of “Regional Industrial Association-
Kardzhali” and can in no way be taken to reflect the views of the European Union, the
participating countries the Managing Authority and the Joint Secretariat”.
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IIpoexmvm e cvhunancupan om Eeponetickus (pono 3a pe2uoHaiHo passumue
(ED@PP) u om nayuonanuu ¢ponoose na cmpanume, yuacmsawu ¢ [lpocpamama 3a
cvmpyonuuecmso Interreg V-A "I'vpyusa-bvneapus 2014-2020.

Ha 30.11.2023r., ce mpoBene 3axitounTenHa KoH(epeHmus, mo mpoekT "Market
Changer", acronym "MarCh* , MIS Code: 5070788, mo goroBop 3a 6e3Bb3Me31Ha momorr Ne
B6.3a.12, peanusupan 10 HHBeCTHMLMOHeH mpuopurer 3a: «HacbpuaBane Ha
IpeIIpPUEeMayecTBOTO, MO-CHELMATHO Ype3 YJIECHABaHE HA MKOHOMHUYECKOTO MpUJIaraHe Ha
HOBM UJIEU U HaChbpyaBaHEe Ha Ch3aBAaHETO HA HOBU (hUPMH, B T.4U Upe3 OM3HEC HHKYOaTOpH »
1o 6-ta nokana Ha IIporpama 3a cbTpynHuuecTBo ,,JIntepper V-A — I'bpuusa-boearapus® 2014-
2020, cpdunancupan ot EBpomeiickus cpro3, upe3 EBpomeiickus (oHA 3a permoHagHO
pasBuTHe U Ch(UHaHCHUpaH OT OropkeTa Ha PI'bpums u Phbirapust.

B Hero yuwacrBaxa MHoro mpeanpuemaun oT ob6nact Kepmxamu (bwearapus),
Anexcannpononu u Komorunu (I'bprust) , mposiBUIIM HHTEPEC KbM BKIIIOUBAHE B MPOEKTHUTE
JEMHOCTH, KaKTO U JIPYTH 3aMHTEPECOBAHMU CTPAHU M MPEACTaBUTEIM Ha MECTHAaTa BJIACT U
paboTomarencku opraHu3aluMu M Jp. bsxa mpeacraBeHu pe3ynTaTHTE OT HM3IBIHEHUE Ha
NPOEKTa, KAKTO M BBb3MOXKHOCTUTE 33 YCTOMYMBOTO pealu3upaHe Ha Cbh3AAJCHUTE
BBH3MOKHOCTH 32 Pa3BUTHE Ha MPEANPUEMAUYeCTBOTO, B TPAaHCTpaHUUHUS perroH. Karo yact ot
uHHIMaTuBHUTE 1Mo npoekT MarCh, mo-paHo ChIIUS JIeH Ce MPeICTaBH MECTHHUSI OM3HEC U ce
Ch3/1a710Xa 3HaYnTEeNeH Opoit B2B KoHTakTH Mex 1y ObITrapckuTe U rpblku pupmu. B kpas Ha
nepro/ia 3a M3IIBIIHEHUE C€ Ch3/aJle 1 MOHUTOPUHIOBO TSJIO HA HOBOM3IpaJeHaTa Mpexa OT
CTPYKTYpH 3a OHU3HEC TOJIKperna.

CpokbT 3a u3nbiaHeHue Ha npoekrta € ot 12.04.2021 no 30.11.2023r.

IToBeue nH(popMans 1€ MOXKE Ja HAMEPUTE Ha WWW.marchproject.eu

Cvovporcanuemo Ha masu nyonukayus e omeogopHocm eourcmeero na Copyoicenue
"Cmonancka kamapa - Kvpooscanu u no HuKaxse Ha4uH He Modce 0a ce Cuuma, 4e ompasnsa
sv3eneoume na Eeponeiickus cvio3, yuacmseawume cmpanu Ynpasisaeaujus opean u
Cvemecmnus cekpemapuam"
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MarCh

European Regional Development Fund

The Project is co-funded by the European Regional Development Fund (ERDF) and by
national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
2020 Cooperation Programme

On 29.11.2023, a Closing Conference will be held, by Project "Market Changer",
acronym "MarCh*, has started, under grant agreement No 5b.3d.10 (MIS code-00397291),
granted under INVESTMENT PRIORITY 3a: “Promoting entrepreneurship, in particular by
facilitating the economic exploitation of new ideas and fostering the creation of new firms,
including through business incubators”, at six call of Cooperation Programme “Interreg V —A
Greece-Bulgaria”, funded by the European Union , through the European Regional
Development Fund and co-financed by the budget of the Republic of Greece and the Republic
of Bulgaria.

It was attended by many entrepreneurs from Kardzhali region (Bulgaria),
Alexandroupolis and Komotini (Greece) , interested in joining the project activities, as well as
other stakeholders and representatives of local authorities and employers' organizations, etc.
The results of the project implementation were presented, as well as the possibilities for the
sustainable implementation of the created opportunities for entrepreneurship development, in
the cross-border region. As part of the MarCh project initiatives, local businesses were
introduced earlier in the day and a significant number of B2B contacts were established
between Bulgarian and Greek companies. At the end of the implementation period, a
monitoring body of the newly established network of business support structures was also
established.

The project duration is 12.04.2021 - 30.11.2023.

More information can be found at www.marchproject.eu

“The contents of this publication are sole responsibility of “Regional Industrial Association-
Kardzhali” and can in no way be taken to reflect the views of the European Union, the
participating countries the Managing Authority and the Joint Secretariat”.
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Project "Market Changer” ( "MarCh")
29-th November 2023
Networking Action and Closing Conference

Grant agreement No 5b.3d.10 (MIS code-00397391)
lunded under [INVESIMENT PRIORITY @ 34
~ Promoting entreprencurship,  in | particular by
facilitating the economic exploitation of new ideas
and ?_uru'.lr:l'fn;g. the creation of new firms, including

through business incubators”, at six call of

“ooperation Programme “Interreg V -A Greece

Bulgaria®, funded by the Furopean Unian . through

the European Regional Development Fund and co-

financed by the budget of the Republic of Greece and
the Republic of Bulgaria.

start date: 01.04.2021
End date: 30.11.2023
Budget: 628.708,77 ¢
ERDF Contribution: 534.402,45 ¢

Nuationul Contribution  941.306,32 ¢

www.marchproject.eu niterreg -
Et_‘gece-ﬁylgaria
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