To €pyo oToxeUegl oTNV AAAAYNA TwV
CUVONKWV ENIXEIPNPATIKOTNTAG OTIG
NEPIOXEG TOU EPYOU, EPAPHOLOVTAG
OAOKANPWUEVES NAPeURAOCEIS Via
TNV aglonoincon TwV NAEOVEKTNUATWYV
TWV NEPIOXWV KAl TN BEATIWON TNG
AVTAYWVIOTIKOTNTAG TWV TOMIKWYV
EMNIXEIPACEWV.

The Project aims at changing

the entrepreneurship conditions

in the project areas by applying
integrated schemes, to exploiting
the advantages of the areas and to
improving the competitiveness of
the local businesses.

To Mpdypapua AlIACUVOPIAKNAG
Juvepyaoiag INTERREG V-A
“Greece- Bulgaria 2014- 2020”
OTOXEUEI OTNV AVTIMETWNION KOIVWV
NPOKANCEWYV Mou avTIJETWNICOUV
0l JIACUVOPIAKEG MEPIOXEG, OTNV
a&lonoinon Twv NPEOONTIKWV
avdanTugng, oTnv evOUVANWON TNG
ouvepyaoiag Npog OPeAOG TNG
ApPUOVIKAG nopeiag Tng ‘Evwong.

The Cooperation Programme
INTERREG V-A “Greece- Bulgaria
20714- 2020” aims to tackle common
challenges that border regions face,
exploit growth potential, strengthen
cooperation in the interests of the
harmonious progress of the Union.

AikaioUxol ‘Epyou / Project Beneficiaries

EnikepaAng Aikaiouxog / Lead Beneficiary

o Etaipia AlgBvikng Eknaideuong kal AvanTtugng
(TRANSCOOP) / GR
Agency for Transnational Training and Development / GR

AikaioUxol ‘Epyou / Project Beneficiaries

e Kévtpo AvanTtuEng EAANVIKoU Eunopiou Kai
Enixeipnuatikétntag (KAEAE) / GR
Center of Hellenic Commerce and Entrepreneurship
Development / GR

BouAyapikn ‘Evwon Biounxavikwy Kepalaiwy / BG
Bulgarian Industrial Capital Association (BICA) / BG

Ouoonovdia Epnopiou kKal ENIXEIpnUaTikOTNTAG ©pAKNG
(OEE®) / GR

Federation of Commerce and Entrepreneurship of
Thrace / GR

Mepipepeiakn Biouynxavikn ‘Evwon - Kardjali / BG
Regional Industrial Association - Kardjali / BG

MAnpogopieg / Information

ETaipia Aigbvikng Eknaideuong kal Avantugéng (TRANSCOOP)

Agency for Transnational Training and Development

AA. MixanAidn 17, Mavoépapa @ecoalovikng, 55236
17, Al. Michailidi Str., Panorama Thessaloniki, GR-55236

TnA / Tel: +30 2311241823

Fax: +30 2311221696

Email: transcoop@transcoop.gr / Website: www.transcoop.gr
Project Website: https:/marchproject.eu

To ‘Epyo cuyxpnuatodoTeital and 1o Eupwnaikd Taueio
Mepipepeiakng AvAanTuEng Kal and €6vikoUg Népous Twv
XWPWV NMOU CUPPETEXOUV OTO Mpdypaupa Zuvepyaciag
Interreg V-A “Greece-Bulgaria 2014-2020".

The Project is co-funded by the European Regional
Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme.
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Etaipia Advikiig Kévtpo Avantuéng Bouhyapiki) Evwon Federation of Commerce  Mepugepetakr| Blopnyavikij
Exnaibevong kat Avantuéng  EMnvikod Epropiou kat  Blopnyavikiv Kepahaiwy  and Entrepreneurship of ‘Evwon - Kardjali
Agency for Transnational EMietpnpatikéTag Bulgarian Industrial Capital Thrace Regional Industrial
Training and Development ~ Center of Hellenic Commerce Association (BICA) Association - Kardjali
and Entrepreneurship
Development

To nepiexduevo autol Tou VTUNOU €ival ANOKAEIOTIKN guBUvVN TnG ETaipiag AleBvikng Eknaideuong
kal Avantuéng (TRANSCOOP) kal o€ kapia nepintwon dev pnopei va BewpnBei OTI avTikaTonTpilel
TIG andéyeig TnG Eupwnaikng ‘Evwong, TWV CUPPETEXOUCKV XWPWYV, TNG AIOXEIPIOTIKAG APXAG Kal
Tng Kolvng MNpapuareiag.

The contents of this flyer are sole responsibility of the Agency for Transnational Training and
Development and can in no way be taken to reflect the views of the European Union, the
participating countries the Managing Authority and the Joint Secretariat.
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AvANTUEN ZTPATNYIKWY YIA TIG TOMIKEG ENIXEIPNCEIG

Developing Local Business Strategies



H IAEA

H avantu&n Twv NOAUEBVIKWY AIAVEUNOPIKWY AAUCIdWYV OTA
nAQicid TNG NAYKOGOMIONOINGNG TNG OIKOVOUIag odnynoe

TIG TEAEUTAIEG OEKAETIEG OE OCNPAVTIKEG AVAKATATAEEIG OTIG
TOMIKEG OIKOVOMIEG. ENIXEIPNOEIC WE MOAUETN NMapouacia

OTNV TOMIKA ayopd EKTOMICTNKAYV, NAPAYWYIKEG OOUEG
KATEPPEUCAY, UE O,TI AUTO CUVEMAYETAI YIA TIG TOMIKEG
OIKOVOMIEG Kal TNV anaoXxoAnon. MapdA’ auTd, Ta CUYKPITIKA
MAEOVEKTAMATA NoU JIABETOUV Ol TOMNIKEG EMNIXEIPNOEIG, ONWG
n.X. N eyyUuTnTa oToV NEAATN, N NOIOTNTA TWV NPOTOVTWV

Kal, OXI ondvia, Ta XauNAd KGoToOASYId, UnopouV va
AnoTEAECOUV UECA Nou, epdoov agionoinBouv KAaTAAANAQ,
pRnopoUV VA anoTEAECOUV MOXAS avAnTuENG Kal EUNPEPIAG.
lMa va eniTeuxBei auto, woTdCO, ANAITOUVTAI YEVIKOTEPEG
OTPATNYIKEG KAl OTAPIEN TNG AVTAYWVICTIKOTNTAG TWV
ENIXEIPACEWY, MOU N UEPOVWUEVN EMNIXEIPNCN, AVTIMETWAN

ME Ta KABNnuePIVA NPoRANPATA TNG, Eival SUCKOAO va
xapd&el. To npdypapua MarCh TonoBeTwvVTAG TOUG TOMIKOUG
EMNIXEIPNUATIKOUG POPEIG OTO EMIKEVTPO TNG NAPEUBAcNG Tou
ENIXEIPEI TNV avaBABuIon TNG AEITOUPYIAG TOUG OE KEVTPA
OTAPIENG TNG EMIXEIPNMATIKAOTNTAG KAI TNG AVTAYWVIOTIKOTNTAG
TWV MEAWDV EMIXEIPNCEWY TOUG. H dnuioupyia TomIKWY

dopwV oTAPIENG enixelpnuUaTIKOTNTAG (Business Supporting
Structures - BuSSes) Je TNV MAPOXn CUPBOUAEUTIKAG OTIG
TOMIKEG EMIXEIPACEIG, TNV KABOSAYNGON TOUG, TNV KATAPTION
TOU SUVANIKOU TOUG Kal Th dnuIoupyia KAaTAAANAwWY
WNPIaKWV EPYAAEiwV PIAODOEEI va cUNBAAEI oTNV AAAayni
TWV CUVONKWYV OTIG TOMIKEG AYOPEG KAl OTNV EvioXxuon TNG
AVTAYWVICTIKOTNTAG TWV TOMIKWY EMNIXEIPACEWV.

THE PROJECT IDEA

The development of the multinational retail chains in

the context of the globalization of the economy in the
recent decades has led to significant restructuring in local
economies. Businesses with long presence in the local
market were displaced, production structures collapsed, with
all that this entails for local economies and employment.
Nevertheless, the comparative advantages that local
businesses provide, such as proximity to the customer,

the quality of the products and not infrequently the low
prices, can be tools that, if used properly, can be a driver

of development and prosperity. To achieving that, however,
overall strategies and support to business competitiveness
are required that the individual business, confronted with
its day-to-day problems, is difficult to compile. The MarCh
project, placing the local business bodies at the center of its
intervention, attempts to upgrade their operation to centers
of support of entrepreneurship and of the competitiveness
of their business members. The creation of local Business
Supporting Structures (BuSSes), providing counselling to
the local businesses, guiding them, training their staff and
developing appropriate digital tools aspires to contribute

to changing the conditions in the local markets and to
strengthening the competitiveness of the local businesses.

01 dpdoeig Tou €pyou dlapOpwdvovTal o 6 SIAKPITA
Makéta Epyaciag (ME) pe TIC akOAOUBEG eniNépoug
napeppdaocesiq:

MNE 1 Aiaxgipion & ZuvTtoviouog ‘Epyou

¢ Anuioupyia Aopwv Alaxeipiong ETaipwy
e JUVTOVIOTIKEG ZuvavThocelg KT

¢ Yuvexng a&liohdynon

¢ TMpwTtoBdBuIog EAeyxog

ME 2 Enikolvwvia & Ailadoocn

*  0dnyoég Enikoivwviag

¢ |loTooeAida kal AoyoTurno

¢ Tapaywyn YAIkoU Alddoong

e Yuvedpia Evap&ng kal ARENG €pyou
¢ Tonikd Zepivdpia EvaicBntonoinong

MNME 3 AvdanTtu&n ZTPATNYIKOV

e Kataypa®n upIicTANeVNG KATACTACONG NEPIOXNC

*  Eknévnon opduaTog KAl GTPATNYIKWY PE TOMIKOUG POPEIG

¢ Enikoivwvia OpduaTog Kal ZTPATNYIKWY OTIC TOMIKES
Koivétnteg

¢ ‘Epeuva oe Enixelpnoeig

e >UvBeon AnoTeAecudTwy Kal Mpoodioplicuds agdvwy
napéuBaong

ME 4 Anpioupyia SOUWV UNOCTAPIENG ENIXEIPNPATIKOTNATAG
(BuSSes)

¢ Ekndvnon enixeipnoiakou oxediou yia BuSSes

¢ AeiToupyia Twv BuSSes

« Wnoeiakn Bdon Aedopévwy yia ENAYYEAUATIEG

*  Wneiakn nAaTgpoppa ayopdc epyaciag

Wneiakn nAaTpOppa NPoBoANG ENIXEIPNACEWY

ME 5 MAoOTIKA epapuoyn

¢ Aldyvwaon duvaTwy Kal adUvaTwy onueginy yia 50
EMIXEIPACEIG

e YXedIACHOG KAl MAPAKOAOUBNGCN EMIXEIDNUATIKWY OXESIWV
via 20 eniXeIPNoEeIg

e YUMPBOUAEUTIKA o 60 ENIXEIPNPATIEG

e OpiZdvTia YnooTnpiEn: KatdpTion oTeAexiakoU duvauikoU

¢ Evépyelieg dIKTUwoNG (cuvedpieg oAouEAEIAC Kal B2B)

ME 6: AZionoincn ANOTEAECHATWYV - AlacpdAion

BI®WOINOTNTAG

¢ EkBéoeigc agiohdynong NIAOTIKAG AeiToupyiag BuSSes

¢ AldouvopIlakd epyacTnplo via Tnv aglonoinon Twv
aAnoTeAECUATWY Kal TN BEATIWOON TNG ANOTEAECUATIKOTNTAG

e JUVTAEN ENIXEIPNUATIKWOV ZXEDIWV VIA HEANOVTIKA
AeIToupyia Twv BuSSes

¢ Anuioupyia dlacuvopIakng SoPNng via TNV
napakoAouBnon Twv BuSSes

The project activities are structured in 6 distinct
Work Packages (WP) with the following individual
interventions:

WP 1 Project Management & Coordination

* Establishing Partners’ Management Structures
¢ CB Coordination Meetings

¢ Ongoing evaluation

* First Level Control

WP 2 Communication & Dissemination

¢ Communication Guide

* Web site and Logo

* Dissemination Material: Flyers, Brochures and usb sticks
* Kick off and Closing Conferences

* Local Awareness Raising Seminars

WP 3 Developing Strategies

* Mapping Areas

* Elaborating Vision and Strategies with Local
Stakeholders

« Communicating Vision and Strategies to Local
Communities

¢ Semi Structured Research to Businesses

¢ Synthesis of Results and Definition on Intervention Axes

WP 4 Devising Business Support Structures’ (BuSS)
Infrastructure

* Action Plans for BuSSes

¢ Operating BuSSes

* Digital Data Base for Branch Professionals

e Labor market digital platform

* Digital market place with business’ assessment tool

WP 5 Pilot Application

¢ Strengths’ Weaknesses’ Diagnoses for 50 enterprises

* Designing and Coaching Business Plans for 20
businesses

¢« Counselling to 60 entrepreneurs

¢ Horizontal Support - Seminars

*« Networking actions (plenary and B2B sessions)

WP 6 Valorizing Results - Securing Sustainability

* Assessment reports on pilot application of BuSSes

* Cross Border Lab on valorizing results and improving
performane

¢« Compiling Business Plans for BuSSes for the next 3
years

* Setting up Cross Border structure for Monitoring
BuSSes




