Project aims at changing the entrepreneurship con-
ditions in the project’s areas, by applying inte-

grated schemes, to exploiting the advantages of the

areas and to improving the competitiveness of the
local businesses.

The Cooperation Programme INTERREG v-a
“Greece-Bulgaria 2014-2020" aims to tackle com-
mon challenges that border region met, exploit
grow potential, strengthen cooperation, in the in-
terests of the harmonious progress of the Union.

Hp0€KI71'bI7'1 uma sa yeii oa NpOMeRU ycilosusima 3a
npednpueﬂmqecm60 6 p(ll‘ZOHlHHe, obxeanamu om
npoekma 3a mMpaHcCZpaHu4Ho C'bﬂ’lpyOHu'ieC?ﬂ’lGO,
upes npuilaeane Ha uHnmecpuparHu cxemu, usnonsea-
HE HA npedumcm@ama Ha paﬁommze u 110606])}?6(1-
HE HA KOHK)/Y)QHIHOCI1OCO6HOCI1’ZH’l(I HA mecniHume
npe Onp UAmMuUA.

IIpoepamama 3a compyonuwecmeo UHTEPPEIL v-
a "I'vpyus-bvreapus 2014-2020" uma 3a yen oa ce
cnpasu ¢ obwume npeoussUKamencmed, ¢ KOumo
ce cONbCK8A 2panUyHUAM Pe2UoH, 0a U3No38a No-
MeHYuana 3a pacmesic, 0a 3acCuiu CbmpyoOHuyecn-
80MO 8 UHMeEpec HA XAPMOHUYHUS HANPEeObK Ha

Beneduunentn no npoexra / Project Beneficiaries:

Agency for Transnational Training and Devel-

opment — Lead Beneficiary of the partnership

TRANS COOP

Center Of Hellenic Commerce & Entrepre-

neurship Development — KAELE

Federation of
Commerce and
Enfrepreneurshic

Federation of Commerce & Entrepreneurship
0€€e |of Thrace

of Thrace

Regional Industrial Association — Kardzhali

Il

Ilpoexmvm e cvgpunancupan om Esponeiickusi ¢ponoO 3a pezcuonain-
Ho pazeumue (E@PP) u om nayuonainu ¢pondoge na cmpauume,
yuacmeawu 6 Ilpoepamama 3a cvmpyonuyecmso Interreg V-A
"T'vpyus-bvreapus 2014-2020.

Cvovporcanuemo Ha maszu nyOIUKayuUs e 0Omzo080pHOCH eOUHCmBe-
Ho Ha Copyowcenue "Cmonancka kamapa - Kvpooicaru u no nuka-
Kb8 HAYUH He Modice 0a ce cuumad, ye ompasied 6b3zleoume Ha
Esponeiickus cvr03, yuacmeawume cmpanu ynpasisieaujus opeau
u Cvemecmuus cexpemapuam”

The Project is co-funded by the European Regional Development
Fund (ERDF) and by national funds of the countries participating
in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation
Programme

The contents of this publication are sole responsibility of
“Regional Industrial Association- Kardzhali” and can in no way
be taken to reflect the views of the European Union, the participat-
ing countries the Managing Authority and the Joint Secretariat”.

www.marchproject.eu
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HILCITCYy KN
Greece-Bulgaria
MarCh

European Regional Development Fund

Market Changer




ITo mpoext MarCh mie ce pa3paboTAT MECTHH CTPATETHH
1 BU3HH 32 PACTEXK, IIE CE JOKAIU3UPAT CHIIHUTE U CIa-
OuTe cTpaHW B MECTHUTE OM3HEC OOIIHOCTH M IIe H3rpa-
IIIT CTPYKTYpPH 32 OM3HEC MOAKpena Ha 00JacTHO HHBO.
[Taker oT meitHOCTH (medWHMpaHE HA CHIIHH CTPaHHU -
MUATHOCTHIIMPAHEe Ha CJIA0OCTH, OW3HEC IUIAHOBE 3a
CBIIECTBYBAIM OW3HECH M CTapTHUpaIy (UPMH, KOY-
YUHT 1 KOHCYJITHPAHE 3a€IHO C O0YIHTEITHH CEMUHAPH)
[eNI TTIOZ00psIBaHe Ha OM3HEC IPEICTABSIHETO U KOHKY-
PEHTOCIIOCOOHOCTTA, TOKATO CEpHs OT MHCTPYMEHTH 3a
MECTHO W TPAaHCTPAHWIHO HUBO (IDIatdopma 3a eNeKT-
poOHeH ma3ap, nudposa 0a3za JaHHU 32 ONUTHU IpodecH-
OHAJIMCTH, WHTEPHET IUIaT¢opMa Ha Ia3apa Ha TPYIa)
me nomoOpsBaT OM3HEC cpefaTa B JBETE OOJACTH U Ja
MoA0OpsIBAT TPAHCTPAHMYHMS AacleKT Ha IIPOCKTA.
MarCh me ce mpwiaoXyW NWIOTHO HAa IBPBH €Tal 3a
NPEANIPUSATHATA OT arpo-XpaHUTETHUS CEKTOp , KaTo
pe3ynTaTuTe W MOCTIDKCHHUATA Ie ObJaT IMPEHECEHH B
JIPYTH CEKTOPH Ha MECTHUTE HWKOHOMHKH, KaKTO M B
JIPYTH aAMHUH. 00JIACTH Ha JJBETE CTPAHHU-yIaCTHUYKH.

The project MarCh designs local growth strategies and
visions, locates strengths and weaknesses at the local
business communities and builds up Business Support
Structures in the application areas. A bundle of activities
(strengths - weaknesses' diagnoses, business plans for
existing businesses and startups, coaching and counsel-
ling along with training seminars) aim at upgrading
business performance and competitiveness, while a se-
ries of tools at local and cross border level (e-market
platform, digital data base for experienced professionals,
labor market internet platform) improve the business
environment in the two areas and enhance the Cross -
Border aspect of the project. MarCh will be applied at a
first stage for the enterprises of the Agro-Food sector as
a pilot and results and achievements will be transferred
to other sectors of the local economies as well as to oth-
er areas of the two participating countries..

PROJECT ACTIVITIES BY WORK PACKAGES (WP)

[IPOEKTHM JEMHOCTU 110 PABOTHM ITAKETU (PII)

WP 1 Project Management and Coordination

. Establishing Partners’ Management Structure
. CB Coordination meetings

. Ongoing evaluation

. First Level Control

PII 1 YnpagsJjieHHe U KOOpAHMHALUS HA NPOEKTA
. Cp31aBaHe Ha yIpaBlIeHCKa CTPYKTypa Ha MapTHbOPUTE
. Tpanc-rpannunu Koopannammonnu cpenim
. Tekyma onexnka
*

[IspBO HUBO HA KOHTPOI

WP 2 Communication and Dissemination

. Communication Guide
. Web site and Logo
. Dissemination material: Flyers, Brochures and USB sticks

PII 2 KomyHuKanusi ¥ pa3snpocTpaHeHne

* PBKOBOZCTBO 32 KOMYHHKALUS
* VYebcalT u moro
¢ Marepuanu 3a pa3npoctpaneHue: JINCTOBKU, OpoIIypH U

WP 3 Developing Strategies

Mapping Areas

Elaborating Vision and Strategies with Local Stakeholders
Communication Vision and Strategies to Local Communities
Semi Structured Research to Business

Synthesis of Results and Definition on Intervention Axes

* & & & o o

Local Awareness Raising Seminars

PII 3 Pazpa0oTBaHe Ha CTPaTeruu

¢ O6nactu 3a kaprorpadupane

* Pa3paboTBaHe Ha BU3HS M CTPATETHH C MECTHUTE JIMLA

. CohriacyBaHe Ha BU3USATA U CTPATETHUTE HA MECT. OOIHOCTH
. YacTHIHO CTPYKTYPHPAHH IIPOYYBAHU 32 Ou3Heca

¢ O06o0011aBaHe Ha pe3yaTaTUTE U ONpEeIsIHe Ha OCUTE Ha

HWHTCPBCHIUA

WP 4 Devising Business Support Structures’

PII 4 PazpaGoTBaHe Ha CTPYKTYPH 32 NMOJAKpeNna Ha Ou3Heca

. Action plan for BuSSes . ITnawn 3a geiictBue Ha CTPYKTYpH 3a MOJKpena Ha Ou3Heca
. Operating BuSSes . OyHKIMOHNpaHe Ha cTpyKTypuTe BuSSes

. Digital Data Base of Branch Professionals . IMudposa 6a3za nanHy 3a npodhecHoHATUCTUTE B OpaHIIa

. Labor market digital platform . Ludpora miarhopma 3a nazapa Ha Tpyaa

. Digital marketplace with business assessment tool . udpos mazap ¢ HHCTPYMEHT 3a OlleHKa Ha OH3Heca

WP 5 Pilot Application PII 5 IInnoTHO MpuUJIOKEHHE

. Strength's’ Weaknesses’ Diagnoses for 50 enterprises
Designing and Coaching Business plans for 20 businesses
Counseling of 60 entrepreneurs

Horizontal Support - Seminars

Network actions (plenary and B2B sessions)

¢ JIMarHOCTHKA Ha CHJIHUTE CTPAHH U c1abuTe cTpanu 3a 50
MPEANPHUITUS

. MsroresiHe Ha Ou3Hec rtaHoBe 3a 20 MpeanpusITUs

. Koncyntupane Ha 60 npeanpuemayn

. XOpHU30HTAIHA MTOJKpPEIa - CeMUHAPH

WP 6 Valorizing Results - Securing Sustainability

. Assessment reports on pilot application of BuSSes

. Cross Border Lab on valorizing results and improving per-
formance

. Compiling Business Plans for BuSSes for the next 3 years

. Setting up Cross Border structure for Monitoring BuSSes

PII 6 Bajiopu3upaHe Ha pe3yJTATHTE - OCHI-HE HA YCTOHYHBOCT
* Jloknazy 3a OIleHKa Ha MAJIOTHOTO Npuiara€e Ha BuSSes

. TpaHcrpaHuYHa Ta00PaTOPHs 32 OCTOMHOCTSIBAHE Ha PE3yJl-
TaTUTE U MOJOOPsBaHE HA U3IIBIHEHUETO

* UsroresHe Ha On3Hec miaHose 3a BuSSes 3a caenpammure 3r

* Ch31aBaHe HA TPAHCTPAaHUYHA CTPYKTYPa 32 MOHUTOPHHT
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