Project aims at changing the entrepreneurship con-
ditions in the project’s areas, by applying inte-
grated schemes, to exploiting the advantages of the
areas and to improving the competitiveness of the
local businesses.

The Cooperation Programme INTERREG V-
A “Greece-Bulgaria 2014-2020" aims to tackle
common challenges that border region met, exploit
grow potential, strengthen cooperation, in the in-
terests of the harmonious progress of the Union.
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IIpoepamama 3a compyonuuecmeo MHTEPPEIL V-
A" I'vpyus-bvaeapusa 2014-2020" uma 3a yen oa ce
cnpasu ¢ obwume npeoussUKamencmed, ¢ KOumo
ce cONbCKBA 2PaHUYHUAM PEe2UOH, 0a U3NO0J38a No-
MEeHYUaNa 3a pacmeinc, 0a 3acuiu CbmpyoHu4ecm-
60MO 6 UHMepec HA XAPMOHUYHUA HANPEeOvK Ha

Beneduunentn no npoexra / Project Beneficiaries:

Agency for Transnational Training and Devel-

opment — Lead Beneficiary of the partnership

TRANS COOP

Center Of Hellenic Commerce & Entrepre-

neurship Development — KAELE

Federation of
Commerce and
Enfrepreneurshic

Federation of Commerce & Entrepreneurship
0€€e |of Thrace

of Thrace

Regional Industrial Association — Kardzhali
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Ilpoexmvm e cvgpunancupan om Esponeiickusi ¢ponoO 3a pezcuonain-
Ho pazeumue (E@PP) u om nayuonainu ¢pondoge na cmpauume,
yuacmeawu 6 Ilpoepamama 3a cvmpyonuyecmso Interreg V-A
"T'vpyus-bvreapus 2014-2020.

Cvovpoicanuemo Ha maszu nYyOIUKayus e 0mzo80pHOCH eOUHCmBe-
no Ha Copyacenue "Cmonancka kamapa - Kvpoowcaru u no nuxa-
Kb8 HAYUH He Modice 0a ce cuumad, ye ompasied 6bszileoume Ha
Esponeiickus cvr03, yyacmseawume cmpanu ynpaeisieaujus opeaH
u Cvemecmuus cexpemapuam”

The Project is co-funded by the European Regional Development
Fund (ERDF) and by national funds of the countries participating
in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation
Programme

The contents of this publication are sole responsibility of
“Regional Industrial Association- Kardzhali” and can in no way
be taken to reflect the views of the European Union, the participat-
ing countries the Managing Authority and the Joint Secretariat”.

www.marchproject.eu
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ITo mpoext MarCh ce pa3paboTrxa MECTHH CTPATETHH U
BU3MH 32 PACTEX, JOKATU3Upaxa ce CHIHHUTE U cladute
CTpaHH B MECTHUTE OM3HEC OOLIHOCTH M CE€ M3rpajuxa
CTPYKTYpH 32 OM3HEC MOJIKpena Ha 00JacTHO HHUBO. [la-
KeT OT IeWHOCTH (IeuHupaHe Ha CHITHH CTPAHH - JHar-
HOCTHUIIMPAHE Ha CI1a00CTH, OM3HEC IIAHOBE 33 CHIECT-
ByBallli OM3HECH M CTApTHUpamyd (UPMH, KOYYHHT H
KOHCYJITHpaHE 3a€THO C OOYYUTEIIHH CEMHHApH) LEIH
moxo0psiBaHe Ha OM3HEC IPEACTaBIHETO W KOHKYpEH-
TOCIIOCOOHOCTTA, IOKATO CEpUsi OT HHCTPYMEHTH 3a
MECTHO W TPAaHCTPAHWIHO HUBO (IUIardopma 3a eJeKT-
pOHEH masap, nudpoBa 6aza TaHHH 32 ONUTHHU NPOodecH-
OHAIIMCTH, MHTEPHET IUIaTopMa Ha Ia3zapa Ha TpyHa)
IIe mogoOpsBarT OM3HEC cpelara B ABETE 00JACTH W Oa
NOZOOPSABAT TPAHCTPAHMYHUS AaCHEKT Ha IPOEKTA.
MarCh ce npritoXu MUJIOTHO Ha MBPBH €Tal 32 MPeNI-
PUATHATA OT arpo-XPaHUTEIHHS CEKTOp , KATO pe3yJTa-
TUTE M MOCTH)KCHHUSATA e OBOAT NMPEHECCHH B JAPYTH
CEKTOPH Ha MECTHUTE WKOHOMHKH, KaKTO ¥ B IPYIH
aJIMHH. 00JIACTH HA JBETE CTPAHH-YIaCTHHIKH.

The MarCh project developed local growth strategies
and visions, identified strengths and weaknesses in local
business communities, and built business support struc-
tures at district level. A package of activities (definition
of strengths - diagnosis of weaknesses, business plans
for existing businesses and start-ups, coaching and con-
sulting together with training seminars) aims to improve
business performance and competitiveness, while a se-
ries of tools at local and cross-border level (a platform
for e-marketplace, digital database for experienced pro-
fessionals, internet labor market platform) will improve
the business environment in both areas and enhance the
cross-border aspect of the project. MarCh was piloted in
the first stage for the enterprises of the agri-food sector,
and the results and achievements will be transferred to
other sectors of the local economies, as well as to other
admin. regions of both participating countries.

PROJECT OUTPUTS BY WORK PACKAGES (WP)

IMPOEKTHU PE3VYJITATU 11O PABOTHU [TAKETU (PIT)

WP 1 Project Management and Coordination

¢
¢

Established Partners’ Management Structure
CB Coordination meetings conducted

PII 1 YnpagsJjieHHe U KOOpAMHALUS HA NPOEKTA

*
*

Ch37a/1eHa yIpaBlIeHCKa CTPYKTYpa Ha ITapTHHOPUTE
[Iposenenu Tpanc-rpannunn KoopauHannoHan cpenin

WP 2 Communication and Dissemination

Communication Guide
Web site and Logo

Dissemination material: 3000 Flyers, 1 eBrochure and 1000
USB sticks

Kick off and Closing Conference conducted

PII 2 KomyHuKkanusi ¥ pa3snpocTpaHeHne

*
*
*

PBKOBOICTBO 38 KOMYHHUKAIIHS
VYebcaiit 1 10ro

Martepuanu 3a paznpoctpanenue: 3000 JlucroBku, 1 e-
opomrypa u 1000 USB nameTu

HpOBCZ[eHI/I OTKpI/IBaIIIa 1 3aKII0YUTEIHA KOH(bepeHI_[I/II/I

WP 3 Developing Strategies

* & & & o o

Mapping Areas report (and updated report)

Elaborating Vision and Strategies with Local Stakeholders
Communication Vision and Strategies to Local Communities
Semi Structured Research to Business

Synthesis of Results and Definition on Intervention Axes
Local Awareness Raising Seminars

PII 3 Pa3zpaGoTBaHe Ha cTpaTeruu

* & & & o o

Ob6nacru 3a kaprorpadupane

Pa3paboTena BU3HS M CTPATETHH C MECTHUTE JIUIIA
ChriiacyBaHe Ha BUBUATA M CTPATETHHUTE HA MECT. OOIHOCTH
YacTHYHO CTPYKTYPHPAHHU MPOYUBAHMS 3a OH3HECA
O60011aBaHe Ha Pe3yaTaTUTE U ONPEICIISIHE Ha OCUTE Ha

CCMI/IHap 34 IOBUIIIaBaHC HA OCBECIOMCHOCTTA HAa MECTHO

WP 4 Devising Business Support Structures’

PII 4 PazpaGoTBaHe Ha CTPYKTYPH 3a MOJAKPeNna Ha Ou3Heca

. Action plan for BuSSes . ITnawn 3a geiictBue Ha CTPYKTYpH 3a MOJKpena Ha Ou3Heca
. Operating BuSSes . OyHKIMOHNpaHe Ha cTpyKTypuTe BuSSes

. Digital Data Base of Branch Professionals . IMudposa 6a3za nanHy 3a npodhecHoHATUCTUTE B OpaHIIa
. Labor market digital platform . Ludpora miarhopma 3a nazapa Ha Tpyaa

* Digital marketplace with business assessment tool . [udpos mazap ¢ HHCTPYMEHT 3a OLICHKa Ha OU3Heca

WP 5 Pilot Application PII 5 IIns10THO NpUJIOKEHHE

. Strength's’ Weaknesses’ Diagnoses for 50 enterprises . JlMarHoCTHKa Ha CWJIHUTE CTPaHHU U ciabure ctpanu 3a 50
. Designing and Coaching Business plans for 20 businesses . W3rotBsiHe Ha On3Hec m1aHoBe 3a 20 mpeAnpUsTHS

. Counseling of 60 entrepreneurs . Koncynrupane Ha 60 npeanpuemayu

. Horizontal Support - Seminars conducted . XopH30HTalIHA IIOAKPENa - IPOBEACHH CEMUHAPU

. Network actions (plenary and B2B sessions) . Mpe:xoBu neiHoctu (TuieHapHu u B2B cecun)

WP 6 Valorizing Results - Securing Sustainability

Assessment reports on pilot application of BuSSes

Cross Border Lab on valorizing results and improving per-
formance

Compiling Business Plans for BuSSes for the next 3 years
Setting up Cross Border structure for Monitoring BuSSes

PII 6 Bajiopu3upaHe Ha pe3yJITATHTE - OCHI-HE HA YCTOHYHBOCT

*
*

Jloknau 3a OlIEHKa Ha MHJIOTHOTO mpuiiarane Ha BuSSes

TpaHcrpanuuHa JabopaTopus 3a OCTOHHOCTSBAHE Ha Pe3yil-
TaTHUTE U OJO00PsIBaHE HA U3IIBIHEHUETO

WsroresHe Ha Ou3Hec miaHoBe 3a BuSSes 3a caenpammure 3r

Chb371a/ieHa TpaHCTPaHUYHA CTPYKTYpa 32 MOHUTOPUHT BIT
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